Capacity Building Trends and Related Resources 
This document highlights and briefly describes some of the fundamental trends that are shaping the thinking and practice of capacity building today.  For each trend identified, a set of related resources has been included that provides high level synthesis or conceptual framing of the trend. The goal of this document is not to provide the reader with a compendium of “how-to” guides for capacity building; rather, it is to introduce some of the key theoretical resources that have the potential to drive our capacity building work into the future. The listing of trends and associated resources is by no means exhaustive. We welcome additional contributions and adaptations of this document.   

	Trend
	Will lead to...
	Implications for capacity builders
	  Recommended reading

	1. Scaling-up program impact
	Larger, multi-organization initiatives

Demand for clear community improvement goals and measures

New structure options, "virtual" organizations
	Capacity building with clusters/networks of organizations to achieve these goals

Clear success measures for capacity building work

The rise of social networking analysis

	Jeffrey Bradach. Going to Scale: The Challenge of Replicating Programs. Spring, 2003.

J. Gregory Dees, Beth Battle Anderson, Jane Wei-Skillern.  Pathways to Social Impact: Strategies for Scaling Out Successful Social Innovations. August, 2002. 

Center for the Advancement of Social Entrepreneurship. Scaling Social Impact Research Project. July, 2006.

Maisie O’Flanagan and Lynn K. Taliento. Nonprofits: Ensuring that Bigger is Better.
Sharon M. Oster. Nonprofit Organizations and their local Affiliates: A Study in Organizational Form. 1995.
Rob Cross and Andrew Parker. The Hidden Power of Social Networks: Understanding How Work Really Gets Done in Organizations. 2004. 

	2. Localization of capacity building response catalyzed by the MDGs
	Demand for infrastructure that rapidly delivers quality local providers  

New staffing, relationships, and alliances

Local demand for high quality services

Greater accountability

More local ownership of capacity building initiatives

Vibrant, competitive local markets

More culturally relevant practices

Less market for direct services from international providers
	Need to understand dynamics of local supply and demand for capacity building services

Need for quality assurance and accreditation models

Capacity building accounts and other mechanism that allow local consumers to access, negotiate and purchase the services they need

Focus on capacity building of local service providers

Increase in the number of innovative partnering arrangements
	Dalberg Task Force on Capacity for Program Delivery. “From Talk to Walk”: Ideas to Optimize Development Impact. 2006.

Pact, Inc., Building Dynamic Local Service Provider Communities: A Value Chain Approach. Draft for Discussion.  November 30, 2006.

UN Capacity Development Group. Toolkit for Localising the Millennium Development Goals. 2005



	3. Rise of organizational networks dedicated to learning
	Increase in the number of networks and other peer to peer learning mechanisms.

Decrease in dependency on outside experts 
	Competencies in creating local learning initiatives


	Claudia Liebler and Marisa Ferri. NGO Networks: Building Capacity in a Changing World. November, 2004. 
Suzanne Taschereau and Joe Bolger. Networks and Capacity. September, 2006. 
Julia Zinke. Networks as a Form of Capacity. December, 2005.

	4. Rise of social entrepreneurship
	Transfer of wealth

Mainstreaming of Venture philanthropy, social entrepreneurship

Proliferation of social franchising


	Educate the stewards of this new wealth and get them into the game—i.e., their wealth, their skill, their networks 

Help Southern NGOs learn how to appropriately connect with and tap these resources 

Need for concrete outcomes, less jargon, moral and pragmatic rationale, and clear understandable strategies

New emphasis on identifying where market failure and social value intersect

Need to consider new policies on managing intellectual property through licensing and open source models 
	J. Gregory Dees. Social Entrepreneurship is About Innovation and Impact, Not Income.  

J. Gregory Dees. The Meaning of "Social Entrepreneurship". 2001. 

Stephen Gibson and Jason Fairborne. Where There Are No Jobs: The MicroFranchise Handbook.

Social Edge: By Social Entrepreneurs, for Social Entrepreneurs. (website)



	5. Mass collaboration and the recognition of the wisdom of crowds 
	Many new ways to build and share knowledge 

Blending local knowledge with expert knowledge

More reliance on groups for creative thinking, strategy development and decision making  
	New approaches to accessing the wisdom of groups 

Appropriate use of technologies in capacity building work—e.g., partnership web sites, e-tools for very large projects, “blended solutions” 


	Don Tapscott and Anthony Williams, Wikinomics: How Mass Collaboration Changes Everything, 2006.

Larry Huston and Nabil Sakkab. Connect and Develop: Inside Procter and Gamble’s New Model for Innovation. March, 2006. 

James Surwowiecki. Wisdom of the Crowds: Why the Many Are Smarter Than the Few and How Collective Wisdom Shapes Business, Economies. 2004.
Keystone. Becoming Eco-Intelligent: Enhancing Social Outcomes by Bringing About Better Alignment, Collaboration and Partnership Among Actors in an Activity Ecosystem. September, 2006. 

	6. Increased focus on capacity building for good governance
	Stronger local organizing, planning, and response

Multi-sector responses--more work with local government, business 

Financing from multiple sources
	Need new view and vision of the appropriate role of the sectors, their contribution, and social compact 

New forms of capacity building needed around good governance
	UNDP. Decentralised Governance for Development: A Combined Practice Note on Decentralisation, Local Governance and Urban/Rural Development. April 2004. 
Commission for Africa. Our Common Interest: Report of the Commission for Africa. March 2005.  

OECD/DAC. The Challenge of Capacity Development: Working Towards Good Practice. February, 2006.

DAC Working Party on AID Evaluation. Synthesis Study on Supporting Local Governance and Decentralisation. 2003.

	7. Increased focus on capacity building for HIV/AIDS response
	Greater investments in “process” and “management” innovation than previously seen in this sector
	Adaptation of successful practices for HIV/AIDS

Necessity of enhanced “technical literacy” for capacity building practitioners
	Alan Fowler. Civil Society Capacity Building and the HIV/AIDS Pandemic: A Development Capital Perspective and Strategies for NGOs. December, 2004. 

INTRAC. Rewriting the Rules: Capacity Building in Times of HIV/AIDS. December, 2004. 
INTRAC Praxis Notes on HIV/AIDS and Capacity Building (website)

	8. Increased focus on capacity building for risk reduction and emergency preparedness
	Greater investments in “process” and “management” innovation than previously seen in this sector
	Adaptation of successful practices for disaster risk reduction

Necessity of enhanced “technical literacy” for capacity building practitioners
	UNDP, Bureau for Crisis Prevention and Recovery. Rethinking Capacity Development for Risk Reduction: Action 2005 – 2015, Concept Summary. 2006. 
DFID. Disaster Risk Reduction: a Development Concern. 2004
United Nations. Report of the World Conference on Disaster Reduction. 2005. 


UNDP, Bureau for Crisis Prevention and Recovery. Reducing Disaster Risk: A Challenge for Development. 2004. 

	9. Rise in “mutual accountability” models
	Continued pressure on the social sector to benchmark progress and achieve greater impact 

New partnerships and social compacts between civil society, corporations, and donor institutions

Global reporting principles and standards for the social sector
	Facilitating social compacts 

Understanding and mitigating the unequal distribution of power between stakeholders, CSOs and donors through Mutual Accountability models

Greater command over Theory of Change identification and process facilitation 

   
	Rick Davies and Jess Dart.  The ‘Most Significant Change’ (MSC) Technique.  2005.

David Watson. Monitoring and Evaluation of Capacity Development. April, 2006.

Hauser Center Workshop Report. Seeking Donor-NGO Partnerships for Greater Effectiveness and Accountability. 
Robert Lloyd, One World Trust, The Role Of NGO Self Regulation in Increasing Stakeholder Accountability . July, 2005.
David Bonbright. Civil Society and The Internet: Made for Each Other.  Autumn 2006. 

	10. Growing linkages between capacity building and grantmaking
	Grantmaking practices that enhance nonprofit performance

Organizational sustainability that, in turn, helps to ensure the long-term impacts of programs 
	Strategic integration of capacity building theory and practice into the grantmaking process 

Identifying and operationalizing a clear set of standards for grantmaking and capacity building excellence
	The Center for Effective Philanthropy.  In Search of Impact: Practices and Perceptions in Foundations' Provision of Program and Operating Grants to Nonprofits.
Lee Draper. When Capacity-Building Grants Flatline. June, 2003.

Katherine Fulton and Andrew Blau. Looking Out for the Future: An Orientation for 21st Century Philanthropists. 2005.

GEO: Grantmakers for Organizational Effectiveness (website)


Other Foundational Capacity Building Resources:

· Peter Morgan. The Concept of Capacity. 2006.
· John Hailey. NGO Leadership Development: A Review of the Literature. 2006. 
· Rockefeller Foundation. Investing in People: Building the Capacity of Community Development, Training and Social Enterprise Practitioners. 2004.

· Sakiko Fukuda-Parr, Carlos Lopes and Khalid Malik. Capacity for Development: New Solutions to Old Problems. 2001.

· McKinsey and Company. Effective Capacity Building in Non Profit Organizations. 2001.

· The Urban Institute. Building Capacity in Nonprofit Organizations. 2001.

· The Environmental Support Center & the Innovation Network. Echoes from the Field: Proven Capacity-Building Principles for Nonprofits.  

1. Scaling-up program impact
How can we enable development practitioners, multilaterals, bilaterals, local and national governments and social entrepreneurs to scale up their social impact? This is an interdisciplinary challenge that must draw knowledge from many topics, including business management and strategy, nonprofit management, social entrepreneurship, social change movements, organizational growth and change, organizational design, public policy, innovation and knowledge creation, and the diffusion of ideas. 
Cutting-edge thinking on this topic is revealing the need to scale social impact through program replication and multi-site organizations; partnerships and alliances; diffusion of innovation, ideas and knowledge; and improving organizational agility and effectiveness.
2. Localization of capacity building response
The issues of sustainability and empowerment resound strongly with development professionals worldwide. However, traditional top-down capacity building models that rely upon international actors to identify needs, procure funds and bring in external expertise to provide training to local CSOs are inherently unsustainable in the long- and medium-term. As a direct result of such models, local capacity building service providers in many countries remain largely unknown and untested. Consequently, development practitioners are reticent to involve them in new capacity building initiatives, perpetuating a vicious cycle.

 

Research has indicated that in the short-term, ignoring the potential of local providers perpetuates inefficiencies in resource allocation and, in the long-term, potentially jeopardizes efforts to achieve the targets set out in the Millennium Development Goals. Many thought leaders and development professionals now recognize that it will be at the local level where real action on the MDGs will be achieved – through locally owned, driven and assessed strategies and plans that set the goals as central aims for improving the lives of local communities. 

3. Rise of organizational networks dedicated to learning

Over recent decades, international donors and NGOs alike have taken an increasingly networked approach to development policy and practice. This approach has emerged from a heightened awareness of the complexity of issues facing developing countries – HIV/AIDS, food security, trafficking in persons, etc – each of which necessitates a multisectoral and society-wide response. As a way of tackling these multifaceted issues, connecting people for learning and knowledge sharing is showing great promise for improving service quality and overall organizational performance.  As the dialogue on networking for development intensifies and reaches deeper levels of understanding, researchers and practitioners are identifying more and more strategies and tools for improving network effectiveness. 

4. Rise of social entrepreneurship

Over the past two decades, the NGO sector has increasingly embraced the “social entrepreneur”.  Just as entrepreneurs change the nature of business, social entrepreneurs act as the change agents for society. They frequently discover opportunities others miss, improving systems, inventing new approaches, and creating solutions. While a business entrepreneur might create entirely new industries, a successful social entrepreneur comes up with new solutions to social problems and then implements them on a large scale. Closely associated with the rise of social entrepreneurism is the emergence of social venture philanthropy models, the “cult of business” (There is nothing as powerful as a new idea in the hands of a first-class entrepreneur), and a significant restructuring of the philanthropy sector itself.
All of these forces suggest there is considerable potential for social enterprises to help solve persistent development challenges such as program sustainability, empowerment, ownership, scale of social impact, and even creativity. 
5. Mass Collaboration and the Recognition of the Wisdom of Crowds
 James Surwowiecki’s book, The Wisdom of Crowds: Why the Many Are Smarter Than the Few and How Collective Wisdom Shapes Business, Economies, Societies and Nations is part of a growing popular trend that has forced a fresh look at participation in development. New, low cost collaborative infrastructures, from social networking, to free telephony to open source software, allow thousands of individuals and small producers to co-create products, access new markets, and share knowledge. Participation is back in the form of mass collaboration. It is opening up our organizations, reshaping business models, and influencing how we view intellectual property.

 

Alongside this explosion in mass collaboration is a reassertion of the principles that guided Robert Chamber’s foundational work on Participatory Learning and Appraisal (PLA). They are that coordination and cooperation problems are best solved by canvassing groups of reasonably informed, unbiased, engaged people. The group's answer is almost invariably much better than any individual expert's answer, even better than the best answer of the experts in the group. The reason for this superiority is that each individual brings to the problem some valuable unique knowledge or perspective, and any errors in that knowledge or perspective are balanced off against those of others in the group, so the collective wisdom of the group is likely to be extremely accurate, reliable, knowledgeable, and predictive.

 
6. Increased focus on capacity building for good governance

The devolution of power to local and other sub-national units of government is occurring in many countries today. Decentralization promises to dramatically change the distribution of power within societies and to deepen democracy. However, countries undertaking decentralization face a series of challenges. Many local governments lack the experience and capacity to carry out new functions and to respond to citizen expectations and demands that have been heightened by efforts to mobilize citizen involvement or by the promises made in the decentralization effort. Frequent changes in government exacerbate the problem. When new governments come to power, lessons learned from previous decentralization efforts are lost, necessitating new starts. It is not uncommon to see experiments and mistakes repeated by new administrations forced to work without any record of previous local governance interventions. 

In short, governments and donors are continuing to search for successful models of decentralized governance. Some agencies and thought leaders have begun to formulate strategies for identifying and testing these models, with the aim of identifying ways to develop the capacity of local government actors to promote and sustain democratic process and service delivery. 

7. Increased focus on capacity building for HIV/AIDS response

The impacts of the HIV/AIDS pandemic have been felt across the world, with many development gains being lost because of the scale of the disease. The need for strong, coordinated, and innovative organizational and institutional responses to the crisis has never been greater. To this end, more and more agencies engaged in the fight against HIV/AIDS are understanding the importance of combining rapid, high-quality technical interventions with efforts to strengthen organizations to sustain their activities and remain resilient and high-performing in the face of a disease that often directly impacts their operations. For OD practitioners, this requires a deeper knowledge of the technical aspects of HIV/AIDS and successful approaches to addressing it. For HIV/AIDS service providers, this necessitates an understanding of the fundamental aspects of organizational development and how they can be leveraged to sustain a powerful response to the pandemic.  

The nature of the HIV/AIDS pandemic has also resulted in a greater commitment to cross-organizational collaboration. The urgency of response has led organizations to recognize the value of combining efforts and providing cross-cutting, complimentary services to their communities. Partnership is also proving to be a powerful approach as NGO workforces, particularly in parts of Africa, are hard hit by the disease. 

8. Increased focus on capacity building for risk reduction and emergency preparedness

Since 2005, a new paradigm of capacity building for Disaster Risk Reduction (DRR) has been taking shape.  Most notably, there has been a shift away from exclusive “technical” capacity building for DRR (e.g. interventions that aim to strengthen national emergency management mechanisms, establish disaster specific legislation, or build capacity in a sector such as water management or agricultural production) and a developing awareness that narrow CB approaches will prove ineffective in the context of larger governance and development issues.  
This reconceptualization of capacity building for DRR has been codified in the Hyogo Framework for Action (HFA) that came out of the 2005 World Conference on Disaster Reduction. The HFA serves as the guiding strategy for international agencies, national mechanisms, local governments, NGOs, donors, and regional platforms to undertake initiatives for disaster risk reduction. Capacity building is named as one of the three strategic goals of the HFA. In its practical manifestation, this evolving approach to capacity building for DRR is resulting in an emphasis on the following:
· Multistakeholder engagement in which disaster preparedness no longer is the sole responsibility of the state

· Efforts to strengthen institutional and legislative systems for DRR

· Local level risk management, which is characterized by local knowledge and community participation (collective action) within a favorable institutional environment 

· The mainstreaming of DRR with development & MDGs and its elevation as a policy priority

· A movement towards decentralized approaches that are simultaneously linked to national mechanisms

· The privileging of longer-term approaches (and investments) and process 
· Good governance for DRR and all that it embodies: transparency, accountability, equity, partnership, rule of law, etc

9. Rise in “mutual accountability” models

Mutual accountability – shared between donors, governments, INGOs and local CSOs – is considered by many to be a key determinant of aid effectiveness. Until recently, however, the practical application of mutual accountability mechanisms has been limited by the many contradictions in aid relationships, such as power imbalances, distorted accountabilities and lack of coordination. In particular, the accountability of international actors to recipient governments and CSOs has traditionally been weak. This is due to lack of available information, of clear monitoring systems and of concrete incentives for good performance.
 
Traditional capacity building interventions with developing country CSOs and governments have gone some way to addressing the imbalance between local and international actors. There is still a long way to go, however. One emerging practice that holds great promise is the development of “social compacts” that bind multiple actors in networks of shared responsibility. Social compacts are important because they assist in the building of shared visions for development, draw out opportunities for collaboration and innovation, and generate social capital through the acceptance of mutual responsibility. A second emerging practice that promotes mutual accountability is the proliferation of monitoring and evaluation practices that promote endogenous (horizontal) accountability in addition to the more traditional exogenous (vertical) accountability – to donor organizations etc. An example of a practice receiving particular attention at present is the Most Significant Change methodology, a participatory approach to surfacing program impacts.  

10. Growing linkages between capacity building and grantmaking

A growing number of donors and grantmakers are guided by the belief that they are only effective to the extent that their grantees achieve meaningful results. Many of these same donors are working toward localizing their grantmaking processes, engaging directly with local CSOs in their countries of operation.  This trend toward locally-focused grantmaking and the demand for impact necessitates that grantees have the resources and capacities to operate at an optimal level and meet their organizational goals. It also requires funding entities to structure grantmaking processes in such a way that enhance organizational performance while simultaneously maximizing their investments. 

Linking strategic capacity building interventions with grantmaking approaches is critical to ensuring that high functioning organizations are in place for the long-term and able to meet the changing needs of the communities they serve. Changes in grantmaking practice are a key part of this equation, requiring a move from top-down approaches to collaborative approaches to learning, sharing, and implementing. 

