121 The Alrican oo Seeday L aneil, 267

magazine

By Jalfar Mjasiri
jmriha@hotmail.com

. FOCUS ON LOCAL GOVERNMENTS:

'Looking at the :
Public Expendi

Tracking of the government budget is very important. It is the
projects are financed and how the funds generated are utilised

1T &5 the intention of the Govern-
ment of Tarzanka rough s devel-
opment patners to make all <
zens aware of how Tesources are
allocates to dilferent services, who
& dmenlved dn Budgeting and the
role that citizens play in the badget
provess,

Participants from varous media
nouses i the country, who last
week winded up their fve-day
wonkslop on Public Expenditure

Budgets of all
councils will he
consolidated and

submitted to the Tacing Systems (PETS), siressed
Minis of o civic education and objective Te-

porting en FETS,

Fmance [MUF} PETS iz under the Millenium De-
and the Ministry velopinenl Goals (MDGs! compe
of Plﬂﬂ“lﬂg, acnt of building crganisations ca-

gty and networy for good gover-
EBDHUHW and nance and advocary SMCA-Bonga)

Empowerment
(MPEE) for incor-
poration in the
government plan
and budget.

undersiarding lecal governet
budgels 15 very ilT‘.'|‘.u'.-‘.“tEI.‘.1t for both
Bon-governmental - organisations
and the Governmenl, Tracking of
the goverrment budget is verny iin-
portant. Itis the vespansi-

Bty ol every cilzen
tounderstand hio
Government

projecis are Ii-
nanced  and
o the fards
generated
are utilisesd
L reduce
poverty  in
the countey,
A budgel

15 4@ sLate
ment of
an - ar
Eanisia-
tigns pra-
grammes in
manelary
terms, listing
in detail the
cost of  each
programme,
wlich  the  mian
agement  uses in
both planning  and
tmgple munlmg
varions peli-
ciis,

Prime Minister Edward Lowassa

The budaet not anly serves as a
detailed plan of o new stratepy-in
action bt also shows through peo-
g nancial statements the ex
pected impact on the organisation's
Einuncwl position.

Budaets can be catepensed as
personal budeets, famcly budgeis,
company sudgeis, national budg-
els, Jocal eovernment budgets and
soen. However, in Budger tkacking,
we arg interested in the national
and Jocal govemment budgets.

More important ks to wnderstand
the budget process and budgetary
contesl. Broadiy speaking, ocal
QoVCITITENLS prepate bwo tpes of
plans and budeeis - development
and recument,  For develapment
plans and budgels, o number of
sheps are reguired Lo be olowed in
the: planning and budgeting process
depending on requircments and
guidelines provided by funding
sources,  Oflen lancess reguine
concils o prepare plans and
budges according te the guidelines
they provide, Plans and budgets for
recurment activbics are wially de
vesaped by Hewd of Departiments at
the Couancil level, The eecurrent
budgel covers persannel emolu-
ments (PE} and other clazges (00
For example, the head of depart-
ment of sgriculture and Livestock
Dewvelopment department s
charged with the responsibility of
preparing the budget for PE and 0C
ron st department,

Various departmental budgels
for PE and OO are then subamitted
Lo Ui District Treasarer (or consol-
Idatian and onward transmission,
The preparation of recurreat dudg
els 15 requined 1o be performed in
accardance with the plaming and
budgsting guidelines provided by
PO-RALG, These Guidelines pro-
vide intormation on the bypes of
soupces for varous sectors far te-
cyrrent budgels, Much of the gos-
crmment funids are cerently being
et 1 LGAS through recurrent sec-
toral block pramis momely educa-
Lion, health, roads, water, agricul-
tere and [ocal administration.

They requive the counzils Lo split
the PE and OO themselees in line
with thetr priolics. Becent studies
indicate that te Jower level Gov-

arment willage and wards) and
other stakeholders are not consull-
ed in as far as preparations of the
recurrent are concemed. Hoveever,
councilons revies aod agppeove Lhis
budget tn thair capacity as over-
BELTE,

While the secloral grazis are
meant o be used toocover the 0B
and OC of secters, the aencral
bleck grant s ulended Lo b wsed
mainly fo fund adminisization of
councils and cover hon-pricrity
sector naliond serdces. It 15 also
intended to be used to provide
cqualizing funds o allow these
counglls with low cevenue polentisl
to provice lecal services. This i an
uncanditional granl, However, it is
required 1o he used i acoordance
With LA budpet processes and f-
ol reguliticons.

Most of Tundl providers oy deve-
opment activities usoally reguire
councils to follew  participatary
pliarning methodologics,

The planning and budgeting cy-
cle is s follows:

onth

Activity

Seplember
Evaluation of LGA performance in
previous year For submission Lo
PR RALG

Drecemiser

PRO-BALG . publishes  Capital
Grantard Capacity Building Grant
ablocations under LGSP (Indicative
Flanning Figures - IFF) for the
coming vear, along with ‘guide-
lines.'

December-January

LGAs prepare drafl plans and
budgets and notify ward develop-
mant commitless (WD and wl-
lage committees (WCs) about
guidelines and figures (50 per cent
ol IFF %o be distributed oo wards
and villages)

February

Villages  prepore  development
plans and Dudgets fciilated b
ward and desteict facilitators.

March

WL approves plan

Village assembly meels W approve
plan

Wi consalidales willage plans
Anit btz 2o LGA

Diztrict writes fnal district devel-
apmeat plan

April

District reviews districl develop
ment plan and sends (o regional
advisore commitlae

RAC makes vecommendaiions
LA presents a r|'Jlan to the full
connci] mestuig for approval (tho
council can refuse to ineorporate
RAC recommendatzons but cannot
cancel WD approved projects Tor
which IPF funds are available)

ay
LGa presents adopted  plan to
FMO-BALG and Mok

Jene
Parlianment

Tuiget

approves  national

Tuly=August

Mol reiease lils 1o LGA

LiA provides printed actification
ol aliocated funds and projects ap-
proved to wards and villages

Aupust
LGAs begin implementing plans

Generally speaking, the prmary re
sponzbdlity of the council director
a5 Lhe chiel executive allicer of the
counctl is to supenase prepagations
af the plan and budget that show
detatled costs of the planned activ-
et be implemented aad ks
services 10 be deliversd 1o the peo-
ple.

Heats of department, following
a participatory plineing  process
Irom the grassrocts o the district
level subgmit proposals of the proj-
ecls and csimates of the costs (o
delivery of services to the relevant
council committes  meeting in
wiich stakeholders and D civil so-
ciely arganisitions operating in the
conneil's area of jurisdicton should
participate.

Thee <fradt plan anad budaet devel-
oped from this process will be sui-
milled 1o the Tegicnal secreranat



iignificance

of

ture Trackin

:sponsibility of every citizen to understand how Government

D reduce poverty in the country

The regionil seceetanal will somtl-
nige the dratl plan and bedget to

|oengure that regulations, policies,

| acwernment guitelines and direc
lives have been adhered e The
seetetanial will then aive advice
ANd ComImEnis o wattng to the
cotngl director who will, through
the management feam of the
council, rectify the deaft planned
Pazlgel vy appropriate and schmit
fon the fnance commmitles, which is
tharged with the responsibility of
meitorng  the finances of the
cauncl,

The deait plan and budges, in-
corporating amendinents requined
by the finance corumittes, will be
submitted and discussed at the full

council, Adlizsues thal reguire suc-
cesslul ingplementation of the plan

amd Badael should be completed
i fitne, for inslance, amendment
of Tylaws, preparations of new by
laws el

Counci] directons are requiced
o publicise the date of the meet-
i of the council that will approve
the plan and budget in order ko (-
cilitute attendance to those who
wank b disten ko the intentions and
targets of the council for the fol-
lewing vear.

The approved pla and buadaet
will be posted Lo public paces of
counct offices and extracts of the
plan aod budgel will also be pest-
cil to pablic places,

Budgets of all councils will be
consciidated and submitted Lo the
Mindstry of Finance (MoFy ard e
Ministry of Flanning, Econany and

Empoaverment (MPEE} far incarpo-
ration in the government ;ﬂau?n.d
bixigel,

Despite the nportance of e
lpcal povernment finance system
In Tarzania, no single centeal gow-
ernment agency o instituticn has
A comprehensive mandate over
the manzgemeant of local govern-
mcht fiscal alfairs,

Oy L e handd, inscccrdance
with the Fublic Fiance Act 2001},
the binister of Finarce is responsi-
Tle for co-crdinating inter-povern-
miertal [kscal relations, On the oth-
er hand, according o the Local
Gonvermment Flnarces Act {1982,
the Prime Minister's Ofice - Re-
dlonal Administration and - Local
Goaverment [PRMO-RALG) s the
ome responsitle for ensuring the

Proper mansgement of Brances of

the Jocal government authorilies.,

In carmying out a budgel analy-
w5 or budpel tracking waork, the
follcwing principles shondd be fak-
en nto consideration:

 Enuitable resource sharng: ne-
saurce available al the distngt
shiuild be shared equitably amang
all the areas deperding on the
neads of the area

. Ensure cooperation inre-
sonrce allocation

- There should be budgetary
transpareny

o Budgetary priorities sheald
clearly be specified and detailed

Ensure elliciency and eflec-
l"r'.rcn.{:sﬁ of spending versus poy-
emement's publicly stated priovities
and asses whether these priovitics
are refiected in the amount of
money sovemment kas allocated
fi the different sectors

. The approach 1o the budget
analysis shoall be fron: a pro-poar
perspective, Lhat ls C50s should
iry to assess whether fhe budget
promoles govermment's pro-poor
polecles

hAlwaws focus at spending on
healtl, sockal welfare and educa-
ton. It is also important to pote
Ut elected leaders and appointed
afficials are Tor all ciifzens,

Fuor this reasan citizens are en-
tifled to receive information frem
thera in crder (o assess how well
Theny are being served,

This TelalFl:ltl'Jhip fs provided in
Lhe country's mesher law, the Con-
stitition,

In conclusion, it s worthwhile
[0 express gratituge to the United
States Goverrnents Millennium
Challenge  Corporation  (MCC}
Hrcngh the United States Agency
for International  Development
ADEALD and other donoes for By
ing facilltated the joumnalists'
tradndng on PETS and other good
gowermancs issues in Tanzania,

It is also good o recopanise the
rolis PACT Tanzania i partsesship
with the Media nstilute of South-
ern Alvica  Tanzarda  chapter
(MISA-Tany plaged dn the imple-
mentation of the training and en-
harcement of fransparency and
gaod gmtrnam i Tanzanza.

.fua.'thar ‘aducation and

dhe alvican on Suday §April, 2007 | 12

Z1116

CForm Gne L ;Is;*,-.rhtv
adﬂa.awem-'mmu ;

-i‘_.l:_v.é:' 4,001 pupils passed.
ot of 20,772 who sat the!
I‘Iﬁtiﬂna xmmrm{.ims_

pass,ad ﬂtl.ly G426 puls
{468 per oent] seoured
Furm One places. baﬂ?
this year.

The regmn tgxgl;md
Building 55 new. sr:],woils
and oxpanding some of
the old schools Lo meel
‘the démand of envolling
71575 (54,1 por cent) who
wrere deft ot henee
meating thaLDH per qent

enrolmen

T shniu.'n nxed that
building of new schools:
pa.rrfllug-ﬂm ml:ng party” s,

Wﬂ‘pmmlsad i

e mﬁmgﬁjmt that,'’

w’n,pmmla Lo improve

Prim, and v.ﬂc;;nd

aduc::?m and we mifanf 3

keeplng our promise,” 1:-r
. Shein said




