SCOPE OF WORK
Consultancy for Global Fund, Pact sub-project under VUSTA component
December 15, 2011 to April 30, 2012
1. Background

The Global Fund to Fight AIDS, Tuberculosis and Malaria was established in 2003 to support countries all over the world in response to these 3 century epidemics. Vietnam has recently received funding under Round 9 with a proposal entitled “Government – Civil Society partnership in responding to HIV epidemic in Viet Nam and moving towards Universal Access and sustainable National AIDS program”. Under this project both government and civil society will receive funding.  
Pact is a member of the civil society consortium under this project and takes the lead role in technical and organizational capacity building of participating Vietnamese NGOs. This will be done by developing and applying diagnostic tools to identify organizational needs and gaps, developing and providing high quality training packages and providing technical and organizational mentoring support and follow-up. In the initial phase of implementation, these NGOs are COHED, CHP, LIFE, ISDS, and VICOMC.
The purpose of this consultancy is to assist Pact’s team in conducting prevention technical capacity assessment to VNGOs.
2. Scope of Work
Pact seeks 1 consultant to assist Pact’s team to conduct the field work of prevention technical capacity assessment to four VNGOs in Hanoi by using the assessment tools developed by Pact team

· Understand about the assessment tools developed by Pact team as well as the prevention technical capacity areas which need to be assessed;

· Give comments and inputs to improve the assessment tool;

· Conduct the field work of prevention technical capacity assessment to four VNGO by using the assessment tools developed by Pact team; 

· Submit the assessment reports (Due date: submit the first draft of the report within 5 working days after debriefing to the VNGO);
· Prepare the reports on the assessment of 4 VNGOs;
The consultancy period is from December 1, 2011 to April 30, 2012, with up to 28 working days. Breakdown of tasks is anticipated to be as follows: 
	No
	Tasks
	No of days

	1
	Work with prevention team  on assessment tool and planning for the assessments
	4

	2
	Work with 4 VNGO to facilitate them to do the assessment (2 days for OCA, 1 day for prevention technical and 1 day for debriefing) 
	16

	3
	Prepare and finalized 4 assessment reports with specific recommendations to VNGOs technical capacity building – 
	8

	
	TOTAL
	28


The consultant rate will be discussed and agreed between Pact and the consultant on the basis of the project’s policies and qualification of the consultant.  Deadline for application is December 9, 2011 COB.

3. Report

The consultant will need to work with Prevention team and the Coordinator of Global Fund program in Pact. The consultant will report to the Prevention Program Officer who is in charge of this activity. Pact will make final decision on the report.  
4. Desired qualifications, skills and qualities:

· Masters training in public health or a related social science

· At least 5 years’ experience in HIV/AIDS programming 
· Experience with the following: 

· Prevention program with at most-at-risk groups (CSWs, IDUs, PSP,  and MSM): BCC and Prevention outreach 
· Global Fund project context

· Community mobilization

· Program planning, implementation, monitoring and evaluation

· Working in an international NGO context a plus 

· Mentoring and building partnerships with local organizations and CBOs 

· Good training and facilitation skills 

· Advanced spoken and written English; fluent Vietnamese 
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