Questions and Answers on Pact Vietnam RFA # 08-00-001
“Engendering the Care and Treatment Response:
Addressing the Needs of Women Living with HIV in Viet Nam”

The following represents all questions and answers discussed at the Information Session on
February 28 at the Pact Vietnam office in Hanoi. It also includes questions received and
answered by email.

Re: BUDGET:

Q: Should consultants be listed as personnel in the budget? If not, where do we budget for
them?

A: Only members of an organization’s staff are budgeted as personnel. Consultants who
perform a Monitoring & Evaluation (M&E) function can be budgeted under ‘M & E.” Other
consultants would be budgeted under ‘other direct costs.’

Q: What is the time frame for budget disbursement? Particularly for the period from start
of implementation to September 30, 2008, there appears to be a lot of funding to be spent in a
short amount of time.

A: The timing for disbursement of funds is linked to the US Government fiscal year, which
begins October 1 and ends September 30. The initial funding for the first few months of this
program is tied to the current fiscal year, and the majority should be spent by Sept. 30, 2008.
This does mean that the budget for the first few months of the project is almost as high as the
budget for the second full year. Therefore, projects should be structured such that there is
intensive activity and expenditure appropriate to overall objectives in the first phase.

RE: DONOR REFERENCES:

Q: With regard to donor references, do we need to submit letters from donors?

A: No. Do not send letters. We would not be able to accept them, as these were not
requested of all applicants. Simply provide the information noted in the RFA, including the
project name, dates, funding amount, and contact information of donors that have funded
your work. We will contact them ourselves.

Q: If our organization is still young and we don’t have enough donor-funded project
experience, how can we provide 3 references?

A: Provide whatever references you can to demonstrate how others have evaluated your
organization’s performance, with particular consideration for relevance to the geographic
scope and content of this RFA. If your organization has not had significant donor funding,
you may provide references for partner organizations or co-implementers who can speak to
your capacity and performance.

Q: What if we do not have sufficient donor references specific to HIV/AIDS and to Viet
Nam?

A: Ideally, we would like to see 3 references for work that is similar or relevant to this RFA
and implemented in Viet Nam. But your references are not required to be specific to HIV
work or specific to Viet Nam. If your organization has been engaged in similar initiatives in
other countries, provide donor references related to those programs.



Q: Are the referees supposed to comment on performance of proposed personnel or the
organization?

A: We will seek information from references on the performance of the organization, not a
particular individual.

RE: PROJECT OUTPUTS

Q: Does “products” as referred to in the PowerPoint presentation on the RFA mean the same
thing as “outputs” or “deliverables”?
A: Yes. All three of these terms are correct.

Q: What is the relationship between the 7 objectives outlined in the RFA and the 4 outputs
required under the RFA?

A: Objectives #2, 3, 4 and 6 all relate to assessment/mapping/evaluation and link with the
outputs/products #1, 2, and 3: the tools and methods for conducting the assessment, mapping
and evaluation. We specify these tools and methods as deliverables because we want them to
be available to others who may need to engage in similar assessment/mapping/evaluation
work, to expand the benefits of this program. Objectives 1 and 5 relate to the intervention
that will be implemented. Objective 7 and Output 4 refer to a report that will pull together
what is learned from assessments, mapping, implementation experience, and evaluation in a
way that allows others to learn from and build upon the experience gained under this
program.

RE: CORE COMPONENTS AND TIMING IN COMPLEX PROJECT STRUCTURE

Q: It sounds like no intervention is required under this program, is that right?

A: No. The very first step of this program is the intervention. You must begin by
implementing an intervention immediately, based on current understanding of needs and gaps
and best practices.

Q: In order to implement an intervention to improve services, we need information. How
can we implement the intervention before conducting the assessment?

A: You can design a limited intervention that responds to needs that you already know exist,
and draws on global best practices. You must start implementation right away, and begin the
assessment components of the project at the same time, continuing to gather information that
will help you improve your intervention and add others. PLEASE SEE DIAGRAM
BELOW FOR AN ILLUSTRATION.

Q: Should the assessment/evaluation phases target other programs or just our intervention?
A: The RFA includes mapping and assessing the quality of a broad range of existing
services, assessing the needs and concerns of women living with HIV, and also evaluating the
interventions you implement, both initially and in response to assessment findings.

To clarify, please note that in the RFA we use the term ‘evaluation’ to refer to how you
evaluate/assess your own intervention(s) and we use the term ‘assessment’ to refer to the
broad range of information you will collect about women’s needs, service gaps, and the
responsiveness of existing services. Information gained through the assessment phases will
help inform the refinement of your own intervention, as well as the development of additional
interventions. You will also evaluate these interventions to determine their effectiveness.
AGAIN, SEE DIAGRAM BELOW FOR ILLUSTRATION.



Q: Will our recommendations at the end of the project be based only on the project
intervention we implement?

A: No. Your recommendations should be based on all of the results from the assessments as
well as evaluation results from your interventions.

RE: TARGET POPULATION:

Q: Are there any targets for the number of WLHIV to be reached?

A: No. There are no required numerical targets under this program. Your application should
explain how the proposed intervention will be designed to meet needs of WLHIV and
estimate how many you will aim to serve. But there are no specific targets you are required
to meet.

Q: Are we required to target particular sub-groups of women living with HIV? Can it be a
particular sub group, for example, youth?

A: There is no requirement regarding the group(s) of WLHIV you should target. If you
choose to target particular sub-groups, provide a rationale to justify the choice in terms of the
overall goal of the RFA.

OTHER QUESTIONS:

Q: Do you have any best practices resources/references to share with us?
A: No. We refer to some literature in the RFA, which you can use, but applicants must do
their own additional research/information gathering.

Q: Are joint proposals accepted?

A: Organizations can apply as partners, but one organization must be the prime applicant. It
is not possible to ‘co-prime.” Pact will enter a grant agreement with only one organization,
but that organization can have sub-partners/sub-grantees.

Q: Do we need to present our proposal orally?
A: No, only the written application is required. All details on submission requirements are
provided in the RFA.

Q: Re: the capacity building requirement for local organizations, does this mean local
organizations should be building capacity for themselves?

A: This requirement is primarily for international NGOs. It is important that non-Vietnamese
organizations work in a way that builds capacity of local organizations. Local Vietnamese
NGOs applying for this program may partner with other local organizations. To the extent
those organizations require it, your application should demonstrate how your organization
will build the capacity of these other partners. Your application may also address the ways in
which you will structure the program (e.g., through partnerships) to enhance your own
capacity as a local NGO.

Q: Why are there only 4 geographic target areas?
A: The four provinces selected are priority PEPFAR provinces where the care and treatment
response has developed to a stage where assessment and service improvement in response to
the needs of WLHIV is believed to be most timely.



Q: Is an intervention targeting nutrition-related care for women living with HIV eligible for
consideration under this RFA?

A: In order to determine whether such a program would be appropriate or competitive under
this RFA, you should review carefully the program description, goals and objectives detailed
in the RFA. The goal of the program is to improve the scope and quality of services provided
to women living with HIV/AIDS (WLHIV) in Viet Nam through an integrated assessment-
implementation-evaluation model. While nutritional needs of WLHIV are important and
relevant, a competitive application under this program will need to address all objectives as
detailed in the RFA. Each organization needs to make its own decision as to whether it can
offer--either alone or in partnership with other organizations--a project design that responds
to the objectives of the program.

Q: It appears that this RFA allows for a local NGO to partner with an International NGO as a sub-
grantee for a technical role. However, if the local organization is the prime grantee and Pact can
only make one grant award to the selected applicant, who would then pay its sub-partner, how
would we cope with Vietnamese banking laws which prohibit transfer of US dollars to foreign
institutions? It would seem impossible for a local NGO to be the prime and INGO to be the sub-
partner, given these restrictions.

A: According to the eligibility criteria of this RFA, it is acceptable for a local NGO as prime
applicant to partner with an INGO as a sub-partner. If the Technical Review Panel recommends

for funding an application that proposes a local NGO as prime, and that organization is unable to
transfer funds to its sub-partner directly, Pact will support the prime to work out a procedure through
which funds could be transferred in a way that complies with both Vietnamese laws as well as
administrative requirements of this program. Applicants should not consider this banking law a
barrier to submitting an application that proposes whatever type of project structure is deemed

most appropriate and effective in meeting the objectives of this RFA.
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