Request for Applications (RFA) #07-00-005

Reducing HIV/AIDS Risk among Primary Sexual Partners of Rehabilitation (06) Center Returnees in Viet Nam

Questions and Answers

Information Session Held October 19, 2007

Q1. Following an award being made, can the winning applicant shift the project site to another PEPFAR focus province?  
A1. 
Only under special circumstances would a shift in province be considered following issuance of award.  The grant winner selection decision is in part based on the proposed project site/s and the rationale for selection.  Applicants should provide evidence that implementation in proposed provinces can begin swiftly, by – for example – documenting the support of provincial partners.  
Q2. The RFA states that applicants are to reach 1,500 women.  What does “reaching” mean?

A2. 
“Reaching” is defined as a meaningful interaction, such as face-to-face counseling.  Within this RFA, women can be counted as reached via a one-to-one or a small group discussion.  Simply handing a woman a condom or an IEC material does not count as “reaching” her.  Similarly, mass media does not count as a means of reaching individuals. To achieve the target of reaching 1,500 women, applicants must only count one woman one time during the implementing year, no matter how many times she has been reached.  

Q3. Does the target of 1,500 women reached vary depending on the number of provinces the project is implemented in?

A3. 
No, the total target for the first year is 1,500 women.  

Q4. The program aims to reduce the risk of HIV among the primary sexual partners of returning 06 center residents.  What is meant by “primary partner”?
A4. 
A primary partner is the person with whom the 06 center resident releasee has his most intimate/emotional relationship.  Typically the primary partner is a wife or a girlfriend, not a one-night stand or a commercial sex worker.
Q5. The program aims to reduce the risk of HIV among the primary female sexual partners of returning 06 center residents; however, can we target the male partners of returning male 06 center residents and the male partners of returning female 06 center residents?  

A5. 
While primary female partners of male 06 center releasees are the primary target group of the program, both male partners of male releasees and male partners of female releasees may also be targeted to the extent needed.

Q6. The RFA states that programming will have to start within 45 days after receiving the award.  Does this mean that we must begin implementation in January 2008? 

A6. 
Yes.
Q7. Are international universities eligible to apply?

A7. 
Yes, international universities are considered NGOs.
Q8. Can the budget for the project be increased?

A8. 
The estimated total budget for this 33 month project will be approximately US$480,000.  The confirmed budget for the first year is $160,000.  Level funding for the second year was requested in the Vietnam PEPFAR Country Operational Plan 2008 currently pending approval in Washington, DC, so it is anticipated that the year 2 budget will also be $160,000.  The allocation for the third year of the activity has not yet been determined.  It is possible that the amount will remain the same, increase, or decrease compared to the prior two years.  
Q9. What is the timeframe of the first year of the activity?

A9. 
January – December 2008
Q10. Will applications proposing to work in multiple provinces be considered more favorably?   Further, with limited funding, how can we implement the program in 6 provinces?

A10. The evaluation criteria for applications are outlined in detail on pages 13-16 of the RFA.  These are the criteria the review team will use to judge the applications.  Number of targeted provinces is not among the evaluation criteria.  There is no need, nor is it expected, that applicants will implement the activity in all six provinces.
Q11. Must projects include a partnership between international and national organizations?

A11. International organizations must collaborate with a national Vietnamese agency.  National organizations do not have to have an international partner to be eligible to apply.

Q12. The RFA states that applicants should develop a program that ensures women and couples are linked with appropriate services and commodities.  What is meant by “commodity”?

A12. In the case of this activity, “commodity” refers to condoms.  Grantees under this program should work with Pact to secure condoms supplied by PEPFAR free of charge post-award.  Do not budget for condoms; however, please do describe your condom distribution strategy and detail the number of condoms you will need.  Please note that USAID funds cannot be used to purchase or distribute needles and/or syringes.  
Q13. What are USAID’s cost principles?

A13.
USAID’s cost principles are outlined in full in OMB Circular A-122 (see website information on p. 10 of the RFA or ask Pact Vietnam for a copy if you cannot download).  Principles for assessing costs include whether or not costs are:  

· Allowable (examples of unallowable costs include lobbying, alcoholic beverages, and fundraising activities); 

· Allocable (to the project)

· Reasonable

Note also that USAID funds cannot be used to purchase or distribute needles/syringes or to supplement the salaries of host government personnel. 
Q14. Can two agencies co-prime an application?
A14. No.  There can only be one prime applicant.  There can only also only be one budget for the project.  Subaward allocations should be included.

Q15. Does the prime applicant have to be registered, have an office and/or staff in Vietnam?

A15.
No.  The prime applicant only needs to have a current programming presence in Vietnam, i.e., to be currently and actively engaged in programs in Vietnam. 

Q16. Should applicants submit a one-year or three-year budget?

A16.
Only a one-year budget is required at this time.

Q17. If the application is comprised of multiple partner agencies, should each partner submit a 2-page capacity statement?

A17. No.  The total page limit for the organizational capacity statement is 2 pages no matter how many partners are involved in the project.  It should focus on the prime applicant.  
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