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Abstract

After attending a workshop facilitated by Pact on public-private partnerships, Microsoft Indonesia was interested in initiating a community development program. Microsoft had no skill in working with local NGOs, and therefore wanted help to identify trustworthy local NGOs and to develop a sound program. Pact worked closely with Microsoft and 2 Indonesian NGOs to develop “INTERAKSI –1: Technical Assistance to Young Minds in Motion Program.” The 1-year project aimed to provide computer literacy training to street children. After facilitating the formation of the partnership, Pact had hoped to serve in an advisory role to the project. However, as a result of Microsoft’s lack of expertise working with NGOs, the company asked Pact to manage the implementation of the project.  At the end of a year, the project met its short-term goal to train over 225 street children in basic computer skills and to increase the capacity of two local NGOs. Along with learning computer skills, the NGOs and the street children have developed a range of income-generating activities to sustain the project beyond Microsoft’s funding period. The success of this first partnership has led to the creation of “INTERAKSI-2,” a program to provide computer literacy for differently-abled individuals.

Background

In January 2000, Pact and Prince of Wales Business Leaders Forum (PWBLF) facilitated a corporate engagement workshop entitled “Insight to Action” sponsored by a USAID/PVC grant. The workshop brought together members of the local business and NGO community to identify areas of mutual interest and to learn about each other. The workshop proved to facilitate a real dialogue about perceptions and misperceptions between the business sector and NGOs, and provided a forum for joint action planning. 

Ms. Cynthia Iskandar, head of public relations and marketing for Microsoft Indonesia, was among those participating in the workshop. Twenty-five percent of her time was dedicated to the company’s social responsibility program, which largely involved making gifts to worthy organizations that provided benefits to the needy. Microsoft’s previous experience in community projects followed a traditional notion of philanthropy with no participation in the program design, implementation, and review, and no long-term strategic vision.  At the workshop Ms. Iskandar learned about a different approach to social responsibility that called for participation and collaboration among multiple stakeholders in mutually beneficial and risky partnership activities. Pact’s notion of “shared risk, shared success” was a new concept for Microsoft.
Ms. Iskandar was interested to work with a partner that could help her identify trustworthy local NGOs and develop a sound project.  Impressed by both the workshop and Pact’s knowledge of local NGOs, Ms. Iskandar wanted to know more about Pact’s programmatic approach. In April 2000, Ms. Iskandar contacted Mr. Greg Rooney, Country Director of Pact Indonesia, and facilitator of the Pact/PWBLF workshop, to discuss the development of a community development project. 

Ms. Iskandar and the Pact staff held several meetings.  Their conversations identified street children and technology as the possible focus for a project.  Ms. Yustina Sari, a program co-ordinator at Pact, further explored this idea in discussions with local NGO’s. She located two potential NGO partners that worked with street children: Yayasan Griya Asih, a halfway house for children, and Yayasan Dinamika, an NGO working with children at a dumpsite in a suburb of Jakarta.  Both Pact and the local government had worked with these NGOs and could attest to their experience, sophistication and ability to follow through with a sustainable strategy. Ms. Iskandar then wrote a general concept paper to Microsoft Headquarters describing a potential partnership with Pact and the recommended local NGOs. 

Microsoft Headquarters, based out of Seattle, disperses grants twice a year for community development projects. Each grant is for a 1-year period. Headquarters reviewed and accepted Ms. Iskandar’s proposal. 

After receiving the $40,000 grant from headquarters, Ms. Iskandar contacted Pact for additional help. Pact, Microsoft and the local NGOs met for 3 days to complete a problem analysis and detailed project plan.  The partners also identified criteria by which to evaluate the project. After collaborating in the project design, Microsoft asked Pact to become a formal partner to manage the project.

Program

The goals of INTERAKSI-1 were: (1) to help two Indonesian NGOs that work with street children to become more sustainable through the development of technology skills they could sell, and (2) to introduce street kids to possible lives beyond the streets and the dumpsite by offering them alternative methods to make an income. Most of these children had limited hopes for a better future.  
Microsoft paid Pact a one-time fee of $25,000 for its technical assistance, monitoring and evaluation of the project. Microsoft gave subgrants to the NGOs, contributed equipment (hardware and software), and convinced local technology companies to provide technical assistance for the project; Optima and Solusindo provided computer training, and Jasnita Internet offered training on the Internet.  Pact also contributed $5,000 of in-kind project management and technical expertise (by the Pact country representative).
The first stage of the project involved training teachers. These individuals, usually street educators or staff affiliated with the NGOs, attended a two-week computer-training class administered by the local technology partners. After attending the class, each trainer had a one-month pilot period teaching children in the program.  Following this period, teachers updated their skills with the local technology partners. Throughout the full year of the project, trainers periodically received additional training. Following the completion of the funding period, teachers were responsible for updating their own skills.
In order to sustain the project beyond the one-year grant period from Microsoft, the NGOs considered several income generating activities. These activities included holding additional computer classes for more wealthy members of the community and having children type documents for local university students.
The long-term goal of the project is to have 10-20% of the children receive computer certification from a formal training center. The ultimate goal of this project is to give these children a powerful tool that can help them to find long-term employment.

Operating

Pact hoped to help Microsoft and the local NGOs develop a sound program design, and then serve in an advisory role during project implementation. Microsoft’s limited expertise in the area has forced Pact to serve as a key player in the implementation, monitoring, and review of the project.

Pact, Microsoft, and 2-3 trainers from the local NGOs have monthly meetings to discuss program developments. During this session, NGO representatives also share stories about their day-to-day activities with the children and general experience in the project. 

A very traditional notion of “charity” has motivated Microsoft’s participation in the project. Since it trusted Pact, Microsoft’s initial approach was to give Pact money to implement a project, and then receive a project review at the end of the year.  Over the course of INTERAKSI-1, Pact has guided Microsoft to develop a more participatory approach to community development projects. 

While there is general agreement that sustainability is important, differing opinions exist over both the definition of sustainability and length of time that NGOs require support to become sustainable. Microsoft thinks that NGOs exist as established institutions, and only need money for program expenses. After one year of support, NGOs should therefore have both the capacity and resources to achieve sustainability. Both the local NGOs and Pact recognize that NGOs often require financial and technical support for more than one year. For the NGOs, sustainability is measured by the new computers skills they have acquired and the services they are now able to sell to the community, to help kids, and to access new donors. Pact believes that sustainability of the partnership can also be measured by the potential for ongoing collaboration between Microsoft (and other organizations) and community NGOs to further the common development interests. 

Results                     
More than 225 children have received computer-literacy training. Additionally, the one-year project has increased the capacity of the two local NGOs. Since representatives at both NGOs have the skill to train children in computer literacy, the two NGOs are capable of continuing the program with children at risk. The NGOs have identified three main areas of success: increased internal capacity, ability to carry out income generating activities, and the ability to raise money from international organization and the private sector. 

Griya Asih is now selling its computer services to generate funds for its program costs. Kids who participated in the program are likewise selling their computer skills at Warung Internet Cafe (Warnet) to help local community members and students learn word processing.  The children at Yayasan Dinamika have received computer training, but their location at the perimeter of the city, outside an area of daily commerce, has made income-generating activities more difficult to sustain.  

Pact Indonesia characterizes its experience with Microsoft as “extra positive”, demonstrated by the latter’s desire to collaborate with Pact on a second project. This second project is modeled closely after the first project, both in design and monitoring. INTERAKSI-2 aims to teach computer skills to the differently-abled to generate alternative employment opportunities. INTERAKSI-2 will also focus on building capacity among organizations that work with differently-abled individuals.  This time, Microsoft will invest over twice as much in the program (between $50,000 and $75,000) and partner with 4 local NGO’s. The local NGOs include: YPAC Palembang, YPAC Surabaya, Dria Manunggal-Yogyakarta, and Yakkom-Yogyakarta.     

Analysis
Pact has the expertise to facilitate partnerships between corporations and NGOs.

Microsoft admits it had no prior experience or knowledge to find a local NGO partner. Ms. Iskandar believes that Pact played a critical role in introducing Microsoft to trustworthy local NGOs. Pact also served as an effective intermediary between Microsoft and NGOs by helping to monitor the program.   According to Ms. Iskandar, “When Pact recommends an NGO partner, I have a guarantee from Pact. Besides Pact’s relationship with NGOs, Pact’s additional financial, management, monitoring and training expertise ensures that local NGOs will use money responsibly. That is a very important thing here.”

Pact effectively monitors the implementation of a project on a day-to-day basis.

Ms. Iskandar views Pact’s role as critical to the daily success of the project, “I still can’t manage a program by myself. I need an organization like Pact. Someday, I need to run the program by myself. Right now, an important lesson that I have learned is that I don’t have certain skills—I need an organization like Pact.”

Pact helps to implement transparent projects with trustworthy NGOs.

Not only has the project met its short-term goals, but budgeted money remained unused at the end of project period; the NGOs are using the remaining money to continue to train children. Ms. Iskandar views the extra money as an additional sign that the project is running smoothly, “It was Pact’s responsibility to monitor financial activity, and in terms of money the NGO did not use all the money it had budgeted. So the rest they carried to the next program; the use of the fund was based on actual need—that doesn’t often happen in Indonesia because of corruption.”

Many businesses still have a traditional model of philanthropy that guides their community involvement.

While Microsoft headquarters might have highly seasoned community development programs, Microsoft Indonesia is more oriented in traditional philanthropy. Pact introduced the notion of an equal and healthy partnership to Microsoft Indonesia.  By working both with Pact and the local NGOs, Microsoft has begun to shift its understanding of participation in social development programs. On the flipside, Pact as learned from Microsoft as well; the latter’s hard hitting, business approach to short term social investments forces NGOs to be more independent.

Businesses should invest more resources and training to support community development.

Microsoft employees have not yet volunteered in either project. Currently, Ms. Iskandar completely runs the program at Microsoft; she is the only employee that knows project details. The question remains what would happen to Microsoft’s involvement if Ms. Iskandar left the company? 

To make a long-term impact in the lives of the poorest members of society, corporate engagement cannot be limited to the part-time contribution of one employee. Hopefully, as employees volunteer, the lessons of shared responsibility and risk underlying these partnerships will transform their companies to be socially responsible players in all of their professional transactions.

For more information about Corporate Community Engagement at Pact, contact:
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Community partnerships…


	Simply good business!











PAGE  
6

