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I. Statement of Purpose

The purpose of the Request for Applications (RFA) is to disseminate information about Pact’s USAID-funded Community REACH Project for the management of HIV/AIDS sub-grants to prospective PVO and NGO grant recipients in order to provide them with a fair opportunity to submit applications for funding. This RFA describes the project objectives, explains the technical area of focus, details the process and criteria for evaluating applications and provides information on funding, cost-share requirements, application format and other relevant information. Under this current RFA, Community REACH anticipates awarding on a competitive basis between five to seven Care and Support sub-grants to eligible organizations for implementation of activities in one or more of the 23 Rapid Scale-up or Intensive Focus countries and sub-regions (See Appendix I). These sub-grants will be for a funding period of up to three years.  It is estimated that a maximum total amount of $2 million will be awarded for the five to seven sub-grants under this RFA. Approximately three-quarters of this total will support scale-up or continuing activities while the balance will support new community level initiatives. Partnering with local organizations is strongly encouraged.

Issuance of this RFA does not constitute an award commitment on the part of Community REACH or USAID nor does it commit to pay for costs incurred in the submission of a proposal. Furthermore, Community REACH reserves the right to reject any proposal, or to award a grant without further discussion or negotiations if it is considered to be in the best interests of Community REACH and USAID. 

II. Program Objectives

A. Background

HIV/AIDS is a twenty-year old pandemic that has already killed or infected some 58 million people, 5.7 million of these children. In 2000, more people (5.3 million) contracted HIV and more people (3 million) died of AIDS than in any other year. Every month some 440,000 people become newly infected. Around 95% of the people infected and affected live in the developing world. This virus is undermining many countries’ recent progress increasing life expectancy and decreasing child mortality. It also has an impact on economic growth and food security.  

Since 1986, the U.S. and USAID have been leaders in the global response to HIV/AIDS. The U.S. government provides roughly half of the global resources fighting the pandemic.  Most of the U.S. government’s $1.6 billion in funding for prevention and mitigation of the impact of HIV/AIDS has been managed by USAID. Under its results framework Strategic Objective 4 (See Appendix II), the agency currently works in more than 50 of the hardest-hit countries. As we enter the third decade of AIDS, USAID and its partners are focusing on scaling up efforts and fostering the global commitment that will be necessary to win this battle. 

New USAID policy guidance encourages innovative use of procurement mechanisms to respond to increasing funding availability and the real needs on the ground. Pact’s Community REACH program provides USAID a global, effective and transparent grant management system for the provision of responsive grant making assistance to local, regional and international organizations experienced in the implementation of HIV/AIDS programs. The sub-grants will implement activities across the prevention/care continuum in three broad areas:

· Primary HIV/AIDS prevention strategies including behavior change communication, condom promotion and availability, prevention of mother-to-child transmission, blood safety, harm reduction for intravenous drug users and stigma reduction.

· Voluntary counseling and testing focusing on provision of high quality services, introduction of rapid testing and training of health personnel. 

· Care and support (the focus of this RFA) strategies which include aspects of clinical and home-based care, assistance for orphans and vulnerable children, legal and psychosocial support as well as socioeconomic support.

B. Strategic Framework/Targeted Results

Community REACH supports USAID’s Strategic Objective 4 “increased use of improved, effective and sustainable responses to reduce HIV transmission and to mitigate the impact of the HIV/AIDS pandemic.”

Together with USAID, the sub-grants funded by Community REACH under this RFA will contribute in the achievement of USAID’s Intermediate Result 4.4 (See Appendix II) and the following international care and support targets under the USAID Expanded Response (See Appendix IV for USAID website address) by 2007: 

(1) Ensuring that at least 25% of HIV/AIDS infected mothers in high prevalence countries have access to interventions to reduce HIV transmission to their infants 
(2) Helping local institutions to provide basic care and psychosocial services to at least 25% of HIV infected persons 
(3) Helping local institutions to provide community support services to at least 25% of children affected by AIDS in high prevalence countries
Applicants will be expected to follow USAID/Washington guidance on development and application of indicators that conform to the Expanded Response program. The Expanded Response Program requires grantees to report on the number of people who utilize quality programs.  
C. Eligibility

All legally registered and established international, national and local organizations (PVOs and NGOs) implementing local, national or regional HIV/AIDS activities in Rapid scale-up or Intensive countries and sub-regions (See Appendix I) preferably with experience managing grants of $100,000 or more are eligible to apply. 

Applicant organizations must have either a current presence in the country for which they are applying to conduct a project or partner with a local NGO in country. Whether or not a current presence exists, establishing local partnerships is strongly encouraged. 

Applicants must submit a letter of endorsement from the USAID mission(s) in relevant countries. See Section IV.B.  Applicants must also inform Community REACH of any pending grants from other USAID mechanisms.  

Pact and FUTURES offices/programs are ineligible to apply for sub-grants.  

D. Care and Support Focus 

Experience has shown that success in the fight against HIV/AIDS requires care and support interventions to accompany prevention activities. The two cannot be separated. Availability of care can reinforce HIV prevention, reduce stigma, stabilize communities and provide hope for those who are or may be infected. 

The primary areas of intervention under this RFA, complementary to on-going USAID and other donor activities, will focus on Community/Home-based Networks for Care.  This focus should be addressed through the following provisions or linkages:

· Referrals for prophylaxis, treatment of opportunistic infection, and palliative care

· Referrals for out of hospital to competent, home-based care and ambulatory care

· Care for orphans and vulnerable children 

· Food and nutrition component for HIV/AIDS infected/affected

The interventions proposed should contribute to USAID’s global targets in Section II.B above. Preference will be given to initiatives that focus on replicating and or scaling up of ongoing, successful programs in care and support. A maximum of 25% of the funds awarded under this RFA will support new initiatives. It is expected that all awards will contribute to the identification and documentation of lessons learned that will benefit the USAID global HIV/AIDS program and others.

Indicators should include numbers of people served by quality programs.  Where applicable to the scope of the grant, data must be collected for the following output indicators:

· Numbers of PLWA who utilize basic care and psychosocial support services supported by the grantee in the target area

· Numbers of target orphans/vulnerable children who utilize community services supported by the grantee in the target area 

· Numbers of HIV-infected mothers who utilize interventions supported by the grantee to reduce HIV transmission to their infants

· Numbers of CBOs supported by the grantee providing quality services for basic care and psychosocial support for PWLA 

· Numbers of organizations supported by the grantee providing quality services for OVC 

· Numbers of MTCT programs supported by the grantee providing quality services to HIV-infected mothers

The indicators for the numbers of quality services may be based on a periodic USAID supported evaluations.  Alternatively, if the grantee is a subsidiary of a large international NGO with strong capacity in evaluation, this organization can do an evaluation of their host country programs to obtain this data.

Grantees will also be expected to collect data for some process indicators relating to availability and quality of services.  These indicators will depend upon the specific programs and their objectives.  Some illustrative process indicators include:

· Numbers of CBOs providing HIV-AIDS care and support project activities that complete participatory assessments 

· Numbers of community organizations in target geographic area that have received training in provision of services to OVC

E. Administration of the Sub-Grants 

1. Policies and provisions

Awards will be administered in accordance with USAID policies and procedures.  These include but are not limited to:   22 CFR part 226, as applicable to U.S. organizations or for Non-US organizations, the applicable "Standard Provisions for Non-US Nongovernmental Grantees". (See www.usaid.gov)  

The following is a list of USAID Standard Provisions which have been included in the USAID Cooperative Agreement and which the sub recipient can expect will apply to its awards.  All Provisions may be viewed in their entirety at www.usaid.gov.  Other provisions may be applied as may be deemed appropriate. 
Ineligible Countries

Nondiscrimination

Investment Promotion

Nonliability

Amendment

Notices

Subagreements

OMB Approval under the Paperwork Reduction Act

USAID Eligibility rules for Goods and Services

Regulations Governing Employees

Conversion of U.S. Dollars to local currency

Use of pouch facilities

International Air Travel and Transportation

Local Procurement

Negotiated Indirect Cost Rate (or applicable provision)

Publications and Media Releases

Participant Training

Voluntary Population Planning

Public Notices

Communications Products

Community REACH reserves the right to issue as sub-awards either grants or cooperative agreements.  If a cooperative agreement is chosen, substantial involvement understandings will be made part of the award.  Examples of these understandings include, but may not be limited to approval of: annual work plans, performance monitoring and evaluation plans, amendments, key personnel and selection of sub-recipients. 

2.  Reporting

At a minimum the recipient can expect the following reporting requirements which are required in the USAID Cooperative Agreement to flow down to its awards.  The sub-recipient shall submit quarterly performance reports, quarterly financial reports and a final report directly to Community REACH's Program Director, Ms. Polly Mott.  The exact timing and format will be determined at the time of award.

Financial Reporting:  The sub-recipient shall submit an original and two copies of the financial reports required in accordance with 22 CFR 226 (See www.usaid.gov)

Program Reporting:  Annual Work plan, due 30 days after award and thereafter for each subsequent year for Pact Program Director approval.   At a minimum the work plan will include a timetable for implementing the program description which will have clearly established goals that are realistic, measurable and represent the highest objective that the sub-recipient can expect to materially affect.  
Quarterly Performance Report:  At a minimum these reports will address the following:  a) explanation of quantifiable output of the program or projects; 2) reasons why established goals were not met, if appropriate and 3) analysis and explanation of cost overruns or under-runs.  Further, notification must be given in the case of problems, delays or adverse conditions which materially impair the ability to meet the objectives of the award.  These notifications must include a statement of the action taken or contemplated, and any assistance needed to resolve the situation.  

 Final Report:  At a minimum this report shall include the following:  an executive summary of the recipient's accomplishments in achieving results and conclusions about areas in need of future assistance; an overall description of the recipient's activities and attainment of results by country or region, as appropriate, during the life of the award; significance of these activities; important research findings; comments and recommendations; and a fiscal report that described how the recipient's funds were used.  
III. Evaluation Process and Criteria

A. Timing

Applications must be received by Community REACH no later than close of business (5:00 p.m. US Eastern Standard Time) on Friday, 8 March 2002 for consideration for funding under this RFA.  It is not anticipated that late applications will be reviewed; however, Community REACH reserves the right to consider any application for review at its discretion.

It is anticipated that preliminary funding decisions will be made within six weeks of the closing date. Final award, start-up and implementation can be expected six weeks later.

B. Two-tiered Evaluation Process  

Depending upon the number of applications received, Community REACH anticipates conducting a two-tiered evaluation process. During the first tier Community REACH team members will conduct a preliminary assessment of each application for basic responsiveness to the eligibility criteria and technical merits, including their relevance to program objectives. Community REACH may also conduct past performance checks, review certifications, and examine the budget. Important considerations of the review process at this stage are whether the project concept is realistic and whether there is a proper relationship between the budget and project concept.   Only the strongest overall applications will advance to the second tier. 

After the first tier review is complete, the Community REACH team will prepare a technical summary of the proposed program for chosen applications. The summary, along with the technical portion of the application will be forwarded for comment to the relevant USAID Program Officers in global and the health officers in the missions in which the proposed program will be implemented. When appropriate, their comments/concerns will be shared with the second tier review committee. 

For those applications selected for the second tier review, a technical review committee will conduct the review using the criteria below and make recommendations for funding. The Community REACH Grants Manager will chair and direct the review process, most of which will be conducted virtually. If the committee has questions related to an application, Community REACH will contact the applicant for responses.

C. Evaluation Criteria 

Criteria for Evaluation:

The evaluation criteria will be weighted in favor of results oriented programs. The evaluation criteria and the points to be award include:

· Technical approach  



25 points

· Strategic fit and commitment


20 points

· Organizational capacity and management

20 points

· Past performance




20 points

· Cost effectiveness and cost sharing


15 points

Technical approach 

A number of programmatic and technical considerations will be considered during the evaluation process. Cross-cutting considerations include:

· Responsiveness of proposed program to solicitation requirements and the feasibility of design to achieve results. Applicants must clearly state what the intended outcome is and how they propose to measure that outcome. Applications should address the following questions: 1) Can the proposed technical approach be reasonably expected to produce the intended outcomes? 2) What are those outcomes? And 3) how will these be measured?

· Strategies for inclusion. The technical evaluators will assess the degree to which the proposed program addresses critical social issues in HIV/AIDS programming including involvement of PLHA, gender concerns, and social stigmatization. 

· Potential results and impact (including people level impact). The evaluators will review proposed indicators, critical assumptions, and data methodologies and protocols for data analyses. They will also consider to what extent this grant builds on past successes and expands upon these.  

· Sustainability plan. Success during program implementation is not necessarily associated with continued success following the end of program funding. A good strategy for a program’s sustainability must be planned for during the design of the program. The evaluation committee members will assess proposed strategies and potential post-Community REACH grant sustainability.

Strategic fit and Commitment

Effective grant making requires a delicate balance between the global mandate of identifying innovative approaches likely to bring solid results and country-level interest in expanding successful approaches that have worked in the past.  In both instances, the programmatic focus needs to be results oriented and concerned with sustaining progress once the funding cycle comes to an end. Evaluators will place great emphasis on strategic fit to the targets indicated in section II.B of the RFA, relevant USAID country missions’ results frameworks and the Intermediate Result # 4.4 of USAID/W’s HIV/AIDS Strategic Objective framework, which states: “Strengthened and expanded private sector organizations’ responses in delivering HIV/AIDS information and services”.  If applicable, applicants should briefly summarize how the receipt of other USAID grants for HIV/AIDS activities will complement this proposed activity.    

Regarding the commitment to sustainability, the applicant should take care to fully develop the impact of the planned partnership with the local organization as well as examine the possibility of third party support for the future implementation of HIV/AIDS activities. The applicant should also clearly demonstrate the level of support and commitment of the target community.

Organizational capacity and management

The evaluation committee will evaluate the application and review referee assessments to determine the following:

· Ability of the organization to mobilize, implement, monitor and report on program progress. In addition to referee assessments, the committee will review the length of relevant experience in HIV/AIDS programs, the level of in-house technical competence to address proposed HIV/AIDS related activities; and the degree to which systems for monitoring, data collection, and results reporting are adequate.

· Comparative advantage the organization has in implementing the proposed activities and the degree to which the organization coordinates its efforts with other HIV/AIDS activities and programs. 

· Key personnel. It is important to determine if the key personnel are up to the task. This can be determined through reference checks, and review of experience and education.

· Adequacy of systems for financial and program management and for reporting under a USAID funded activity.

Past performance

The Grants Manager will review past performance references. The evaluation team will review the application to determine the applicant’s demonstrated in-country experience in HIV/AIDS care and support and for evidence the applicant is current with the evolving technical approaches relevant to the proposed program. Additionally, the team will review the applicants grant management experience, with preference being given to applicants with proven experience managing grants of $100,000 or more.

Cost effectiveness and cost sharing


The Grants Manager and Financial Officer will review the submitted Financial Plan/Business Management Application budget for cost realism in keeping with the applicable Cost Principles and USAID regulations and policy. 

As demonstrated leveraging and a commitment to the community is an essential part of this program, all awards will have a cost share component. Community REACH expects applications of $100,000 to $300,000 to include a minimum cost-share of 10%. Applications above $300,000 should include a minimum cost-share of 25%. The recipient cost share may consist of recipient contributions, as well as other Non-Federally-funded contributions received by the recipient for funding of this program. The cost share must meet all of the criteria detailed in 22 CFR Section 226.23 (See Appendix IV), and the criteria must be discussed in detail within the budget narrative. In addition, Program Income generated (as defined in 22 CFR 226.23) may be used to finance the non-Federal share of the award with the approval of the Community REACH Grants Manager. 

D. Information on Award Funding

It is anticipated that all awards will be incrementally funded, in keeping with the Pact Cooperative Agreement with USAID. Community REACH anticipates providing advances for a period not to exceed three months at a time.  All additional funds up to the total amount of the negotiated award may be obligated by Pact subject to the availability of funds, satisfactory progress of the project and continued relevance to USAID programs. 
IV. Application Format

A. General Information

Pact will monitor receipt of applications and notify applicants of the receipt of their applications within seven (7) days of receipt.  All applications received by the deadline will be reviewed for responsiveness to the program parameters and compliance with preparation guidelines below.  Applications that are submitted late, incomplete or are non‑responsive may not be considered for award.

Applications must be in English and typed in a Microsoft Word compatible program, single-spaced with a 12 point font and one inch margins. Applications must contain a single‑sided original of the proposal (each with a complete set of appendices/attachments where applicable).  The original should be "photo‑ready,” i.e., printed on one side only and unbound so Community REACH may make additional copies.  All pages must be numbered and include the RFA number and name of organization on each and every page. 

1. Applicants shall submit an original (as noted above), 5 hard copies and a diskette containing the Technical and Financial Plan/Business Management Applications.  Applications shall be submitted to: Polly Mott, Community REACH Program Director, Pact, Inc., 1200 18th Street, NW Suite 350, Washington, DC 20036, USA. 
2. The length of the Technical Application shall not exceed 15 pages, including a two-page Executive Summary and 1-3 page Monitoring and Evaluation section, but excluding curricula vitae and past performance references. The Executive Summary should be a concise summary of the Technical Application. It should include: justification of the project, principal objectives, duration, summary of strategy, expected impact and sustainability. The Monitoring and Evaluation requirements are described below in Section IV.B. 

3. There is no page limitation for the Financial Plan/Business Management Application.

4. Presentation of applications should be simple and reflective of the prospective organization’s cost consciousness.

B. Technical Application

Technical approach 

The application must include a clear description of the conceptual approach and general strategy, including project objectives, duration of project, activities, proposed staffing, anticipated results, methodologies and techniques proposed for project implementation and a post-Community REACH grant sustainability plan. Additionally, the application must demonstrate a need for the proposed activity, identify concrete and sustainable benefits and outline a well-conceived program based on the applicant’s established strengths and capacities.

The application must provide a detailed work plan for achieving program objectives. This plan should link to a realistic timeline of performance benchmarks/milestones as steps toward reaching those results. 

The Monitoring section should include one or two overview paragraphs about the monitoring and evaluation plan.  The applicant should also briefly discuss plans for capacity building of care providers to monitor activities. The plan itself should include expected results, proposed indicators for the result, and possible data sources for each indicator.  See Appendix III for an illustrative example. The applicant does not need to include plans for evaluations or impact assessments. While the emphasis will be on the collection of quantitative data to fulfill USAID reporting requirements, Community REACH encourages the use of qualitative data to monitor and improve the quality of home and community-based care.  

There will be two areas of emphasis that the review committee will pay particular attention to:

 1) The methods the applicant will use to collect data for the basic indicators, manage data, and report to the Community REACH team, and 

2) The existence of a feasible plan to use monitoring data to manage the program on the ground.  We want to encourage integrated management information systems that will allow grantees to use data to improve service delivery and report to the Community REACH team.   

Further, collection of high quality data for a few indicators that will be used for reporting purposes and/or project management is preferred to the collection of data for many indicators in the absence of a concrete plan to use the data.

Strategic fit and commitment

The application should clearly explain its strategic fit to USAID/Washington’s and USAID missions’ strategic objectives and intermediate results as well as how the program intends to sustain progress subsequent to the end of the grant funding cycle. In order to ensure its proposed activities will contribute to the mission’s results, the applicant should contact its local USAID mission to discuss these activities and obtain a letter of endorsement. This letter must be submitted with the application.  Applicants must also inform Community REACH of any pending or ongoing grants from other USAID sources. 

Organizational capacity and management

The application must provide evidence of the organization’s technical resources, expertise and capabilities for addressing problems and issues related to HIV/AIDS care and support. The application should clearly indicate pertinent experience and representative accomplishments in developing and implementing similar programs. Care should be taken to establish the relevance of past experience to this program and the basis for reliance upon that experience as an indicator of success for the proposed activities. At a minimum, the following should be included:

1. Brief description of organizational history/expertise

2. Pertinent work experience and representative accomplishments in developing and implementing programs of the type being proposed

3. Evidence of a successful record of implementing similar programs in the countries proposed

4. Relevant experience with proposed approaches

5. Institutional strength as represented by experience levels of proposed personnel

6. Description of management and financial controls

Past performance

Past performance is an important factor in considering applications. Applicants must supply reference information, including a listing of all awards or contracts they have received for similar activities during the past three years. Reference information must include name of awarding organization (s), their physical, postal and email addresses, current telephone and fax numbers, place of performance, name of contact at awarding organization, brief description of the program, award number(s), award start and end dates, award amount(s).

Cost effectiveness

Refer to Section IV.C below. 
C. Financial Plan/Business Management Application 
The Financial Plan/Business Management Application should be fully supported by cost and pricing data adequate to establish the reasonableness and allowability of proposed costs in accordance with OMB and USAID regulations and policy. 
Applications should include a financial plan/budget with an accompanying financial plan narrative for each major cost category that explains in detail the total costs of implementation for the activity being proposed.  All budget items must be broken out by year and financial category (see details on categories below).  The financial plan should include whatever supplemental/supporting schedules are necessary to itemize and support each item of proposed costs.  At a minimum provide budget narrative/notes to explain how certain costs were derived:  breakdown of all costs associated with the program according to headquarters, regional and/or country offices; breakdown of costs associated with external, expatriate technical assistance and those associated with local in-country technical assistance; breakdown of any financial and in-kind contributions.   Also describe the procurement plan for commodities.

The application should provide the basis for costs and how they were derived with detailed calculations for direct labor, fringe benefits, supplies and equipment, travel and per diem, other direct costs and any proposed indirect costs according to the following guidelines:

1. Direct Labor ‑ Direct salaries and wages for each year of the grant must be in accordance with the organization's established personnel policies.  To be considered adequate, the policies must be in writing, applicable to all employees of the organization, be subject to review and approval at a high enough organizational level to assure their uniform enforcement and result in costs which are reasonable and allowable in accordance with applicable cost principles.  The narrative should include a level of effort analysis specifying personnel, rate of compensation and amount of time proposed on the activity.  Anticipated salary increases during the period of the agreement should be included.

2. Fringe Benefits ‑ If accounted for as a separate item of cost, fringe benefits must be  based on the applicant's audited fringe benefit rate or historical cost data.  If the latter is used, the narrative must include a detailed breakdown comprised of all items considered fringe benefits (e.g. unemployment insurance, workers compensation, health and life insurance, retirement, etc.) and the costs of each, expressed in applicable local currency and as a percentage of salaries.

3. Supplies and Equipment ‑ Applications must differentiate between expendable supplies and non‑expendable equipment.  (NOTE:  Equipment is defined as tangible non‑expendable personal property which has a useful life of more than one year and an acquisition cost of US$ 5,000 or more.)

4. Travel and Per Diem ‑ The narrative must indicate number of expected trips for all personnel (domestic, regional and international) and the estimated unit cost for each.  For each proposed trip, specify the origin and destination, duration of travel, and number of individuals traveling.  Proposed per diem rates must be in accordance with the applicant's established policies and practices, representative of actual market costs and which have been uniformly applied to USAID‑financed and/or other activities of the applicant.  If the applicant does not have such policies and practices in place, the maximum allowable rates authorized will be USAID per diem rates. USAID per diem rates may be found on the web at http://www.state.gov/www/perdiems.

5. Other Direct Costs ‑ This could include any miscellaneous costs.  The narrative, or supporting schedule, should provide a complete breakdown and supporting documents for each such other direct costs.

6. Indirect Costs ‑ If the applicant proposes indirect costs, the initial first tier technical submission does not require substantiation of rates.  However, during the second tier administrative review, the applicant must be prepared to justify proposed rates.  This can be done by submitting evidence of established negotiated rates in previous US Government grant agreements or through copies of financial reports for the previous three‑year period which have been audited by a chartered accountant or other auditor satisfactory to Pact, and a copy of the organization's accounting manual which includes a breakdown of bases of application and overhead pools, the method of determining indirect cost rate, etc.

7. Seminars and Conferences – The applicant should indicate the subject, venue and duration of proposed conferences and seminars, and their relationship to the objectives of the program. 

8. Proposed (Sub)-Grants/Contracts/Agreements ‑ Applicants who intend to use subcontractors or sub recipients should indicate the extent intended and a complete cost breakdown, as well as all of the information required herein for the applicant.  Extensive subcontract/agreement financial plans should follow the same cost format as those submitted by the applicant.
The budget should be prepared in the standard and customary currency used by the applicant for daily financial transactions.  An identical budget in U.S. Dollars (if different from customary local currency) must also be submitted with the prevailing exchange rate listed.

Source and Origin Requirements.  Goods and services provided by the sub recipients under this award shall have their source and origin in the United States (000).

D. Other Relevant Information   

1. Certificates

2. Administration of Resultant Awards

3. Point of contact (mailing address/email address)

Appendix 1

USAID Country Category List

The following countries and sub-regions will be eligible under RFA 02-A-1:

· Rapid scale-up countries are those in which model programs can increase in scale and achieve a significant impact within one to two years:  

· Kenya, Uganda, Zambia

· Cambodia 

· Intensive countries are where resources can be channeled to reduce prevalence and transmission and increase support to people living with and affected by HIV/AIDS within three to five years:  

· Ethiopia, Ghana, Tanzania, Malawi, Mozambique, Nigeria, Rwanda, South Africa, Senegal, Zimbabwe 

· India, Indonesia, Nepal

· Brazil, Dominican Republic, Haiti, Honduras

Russia, Ukraine

· Appendix II: SSO 4 Strategic Framework

Strategic Support Objective 4

To increase the use of improved, effective and sustainable responses to reduce HIV transmission and to mitigate the impact of the HIV/AIDS pandemic

IR 4.1. 
Increased quality, availability, and demand for information and services to change sexual risk behaviors and cultural norms in order to reduce transmission of HIV. 

IR 4.2. 
Enhanced quality, availability and demand for STI prevention and management services. 

IR 4.3. 
Improved knowledge about, and capacity to address, the key policy, cultural, financial and other contextual constraints to preventing and mitigating the impacts of HIV/AIDS. 


IR 4.5.
Improved availability of, and capacity to generate and use data to monitor and evaluate HIV/AIDS/STI prevalence, trends, and program impacts.

IR 4.6. 
Provide quality and timely assistance to partners (Regional Bureaus, Missions, other donors, etc.) to ensure effective implementation of HIV/AIDS programs. 

Appendix III: Sample template for Monitoring plan – indicators are illustrative only

	Result:
	Indicator
	Data source

	Higher level results:
	Output indicators:
	

	Increased utilization of basic care and psychosocial support services by PLWA
	Numbers of PLWA who utilize basic care and psychosocial support services supported by the grantee in the target area


	Records from community based organizations providing basic care and psychosocial support services documenting numbers of PLWA utilizing these services

	Increased utilization of community services by orphans and vulnerable children 
	Numbers of target orphans/vulnerable children who utilize community services supported by the grantee in the target area
	Records from community based organizations documenting numbers of orphans and vulnerable children who come to organizations for services

	Increased utilization of MTCT services by HIV-infected mothers
	Numbers of HIV-infected mothers who utilize interventions supported by the grantee to reduce HIV transmission to their infants


	

	Strengthened referral mechanisms with local health centers, clinics, and hospitals
	Number of HIV-infected mothers  that utilize MTCT services and refer to CBO supported by the grantee as source of referral
	Facility records

	Lower level results:
	Process indicators:
	

	Increased participation of the community in the design of home or community-based care for PLWA
	Numbers of CBOs supported by the grantee providing HIV-AIDS care and support project activities that complete participatory assessments
	Project records

	Increased capacity among home and community based organizations to provide services to OVC
	Numbers of CBOs supported by the grantee in target geographic area that have received training in provision of services to OVC
	Project records


Appendix IV: List of References

USAID HIV/AIDS website: 

http://www.usaid.gov/pop_health/aids/
USAID Expanded Response international targets and fact sheet:

http://www.usaid.gov/pop_health/aids/News/expandedresponsefactsheet.html
USAID CFR: 

http://www.usaid.gov/pubs/ads/cfr22/22cfr226.pdf
USAID Standard Provisions: 

http://www.usaid.gov/pubs/ads/300/303.doc
Other USAID publications: 

http://www.usaid.gov/pop_health/aids/Publications/index.html
Other Care and Support information sources:

Children on the Brink:  

http://www.usaid.gov/pop_health/aids/TechAreas/ChildrenAffected/index.html
Strategies for an Expanded and Comprehensive Response to a National HIV/AIDS Epidemic:  http://www.fhi.org/en/aids/impact/impactpdfs/ecr/ecrintro.pdf
International HIV/AIDS Alliance care and support documents:

http://www.aidsalliance.org/_docs/index_eng.htm
IR 4.4. 	Strengthened and expanded private sector organizations’ responses in delivering HIV/AIDS information and services. 
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