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How lending 
schemes can 
help the poor 

StN~ 1997 Pact Myanmar-haS l0aIled 
U.S~fjO million to 245,000 people
throughout the country. Each loan is 
ba8fed; on local circumstances andpri~s, 
and~be used to help with the purchase 
of;.J;N~stock, fishing nets· or poultry, or 
s6~~tim.~8 .. to help with financing 
education or healthcare. 

. ."It, works in Myanmar for the same 
re~nthat it works elsewhere," said Erica 
Li~Q, Tubbs, the deputy country 
re~en~tive ofPact Mya;nmar. "If you 
look~t developed nations you see that 
~t and being able to borrow money is 
a.ceiltnU aSpect ofthe economy." 
-E:xploitation by moneylenders is 

, co~mon among the very poor; by 
prov.'.iding a ·Sy.s.tematic approach to. 
lending and borrowing, Pact Myanmar 
hOP~B to help families expand their assets 
ana.lift themselves out of poverty. 

"H:~re in Myanmar the banking sector 
is :tj~dev~loped. The pOOti'arenot seen·as 
ba~able. But those people who do get
aCCeSs to capital and creditai'eseento 
valueItverY highly.;And theyhave prQVen
themselves to'he better borrowers than 

t w~thy people." . , " 
Orten loans are given in solidarity,

meaning that groups ofabout five people
WUl c;oIDe'togetheranll-!lsk:Jora'series 
of(~('"an..< .s:as'll grO?P~, w.·hichw.ill. be gi.ven 
t~;j.w~lV1dualsWlthm the.gr~)Up. ~very 
t~P,J.~:one of the loans 1spaldback,
IlnQt.heriloan will be given, until each 
;member of the group has.' received the 

. .a~~~~~'~~9}J.~~~~d. So~e.ti~es these 
,: gfou.pswill coV'erea~hJother 1fone person 
I C'~np9~ pay,back the loan. The ,majority 
\ o(zc!ient8:arewomen, who. default less 

I( o,Mn'on loans. . "-',' 
-"~~S41J:ted~thouta gendetbias.~. but 

nQwmOSto£our loans are giventowo1l1en,'!
"iIllidMr Bhuiya. Loans that are given to 
'Y.0m;~p;~re.tJe.ellase,mpow~ring the,m

'wUhin'thIHr communities; and the 
.~~are more likely.~ directly benefit 
tl:lElirentirebousehold.' .. ,' . '. . ' 
.i;Tl,lis:ability;to' choose how; to use'ope's 
~~9!~yisan ,',important aspect :of 
xwcroflnance., "'c' . 

"Wb~npeoplehave-an inc~me, they ca,n 
decide. wliere theywant to use it and tbey 
use it:fQr \Y'hat .theyfeelis.appropriate," 
said M$:1'Ubbs.,· " 
Al~ng8ide giving loans, Pact MYanmar 

$Q :~e~_its fmaneial services· to offer 
~o'pl~tlie chance.to save. 
':.'.'1cV!f? _have {ound that partiCu,I.arlYfOJ:\

WOttlen;·any extra cash they have at the 
ena'ofthe week will disappear," saidMs
T'ubPs; l!Btit bypro~g.asafe place for 
ti}eil' money the idea is that. pe()ple can 
lam to save." . 

f'Even if it is just KIOO orK200 a week, 
it~add,up. You can have K5000bythe 
eria 6ftlw year," said Mr Bhuiya.. -' . 
.;;W~tll'support.irom the Ministl'Y of 
c.poperative·and United Nations 
:Q~velopmen.t Program~ I'act. Myanmar 
h~~mor~ thap.,245,OOO active borrowers. 
l'he.qr¥,:nisa~ion's repayment rate is 
s~l!'enIllllv himo,at 99.98 pereent. 

N 
-:r 
o 
Z 

co 
o 
o 
N
 

H'l
-['0. 

>.-::l-

I 



- lilly 7-13, 2008 
.:.::~:.;~:-.= -=====- -' 

A resider.t of Dedaye in Ayeyarwady Division builds a new house. Pact Myanmar hopes that its grant scheme will help boost 
rabuilji,,~ efforts in the delta. Pic: AFP/Khin Maung Win 

Banking on grants to help recovery
 
By Rebecca Palmstrom and 
Kyaw lin Htun 

IT is a familiar story these days: 
An organisation designed for one 
purpose is furced by 
circumstances to sink or swim as 
an emergency releiprovider. 

Before cyclone Nargis, Pact 
Myanr.ldJ offered financial 
service'l, microcredit, and health 
and HIV assistance- to 
Myam.1.ar's rural poor, W\d had 
been aoing so for more than a 
decade. Its 1300 staff have 
conducted programs reaching 
nearly 300,000 people in 
Myanmar's central region, Shan 
State fnd the Ayeyarwady delta. 

"Before the cyclone we were 
funning a program with a 
development focus - we were not 
.n an} way a relieforganisation," 
said Fahmid Karin Bhuiya, the 
Myanmar country 
representative of Pact, an 
international NGO with 
branches in 39 countries. 

"We were not prepared for 
eme."gel Ci~8. So we have also 
x-en Cll'gllt by surprige ~ince the 
cyclon~.' 

Like other NGus, Pact 
Myanmar suffered casualties as 
staffwere left dead or injured by 
the cyclone, and the homes of 
more than 270 empl1lyees were 
dama,sed. An e.iltimated 12,000 
of its luan holders died in the 
storn~. I', also faced further 
dimc IlLes linked with the 

'nature ofmicrofinance activities. 
Microfinancing means 

providing poor families with 
small loans to help ~ith 
livelihoods and in some cases 
with health or education. It is 
part of an international 
movement that I;ecognises the 
need for poor and near-poor 
households to have access to 
loans and financial services. 

For an organisation that­
works by lending small amounts 
of money to those who live at a 
subsistence level, the loss of 
assets and livelihoods in the 
delta has directly affected not 
only Pact Myanmar's clients, but 
also its capital. 

"That money is not sitting in a 
bank - it is out there with the 
fanners," said Erica Lynn Tubbs, 
the deputy country 
representative. "So ifwe can't get 
it, we have no money." 

In the delta region three ofthe 
seven townships in which Pact 
works were devastated by -the 
cyclone. 

"Out of985 villages, two-thirds 
were affectedly badly," said Mr 
Bhuiya. "We went immediately 
to those villages. We had our 
experience ofmicrocredit and we 
knew those villages. That was 
one of our main strengths." 

Half their delta workforce of 
300 were assigned to emergency 
assistance. This included re­
establishing community-based 
organising groups, rebuilding 
and clearing waterways, and 

providing food, water and cash 
for works schemes - all while 
looking to utilise local resources 
and skills. 

The other half of Pact's staff . 
emphasise what they say is 
unique about the organisation. 
Knowing that a great many 
people had lost the assets they 
had bought with their loans as 
well as the savings they had with 
Pact Myanmar, the organisation 
has been working to return those 
savings to their individual 
clients. 

'The money lost in the cyclone 
was not only our money - it was 
also theirs," said Ms Tubbs. "So 
our first priority was finding the 
savings and trying to get it back 
to them." 

So far they have given savings 
back to 65 percent of their 
affected clients and are working 
to reach the rest. 

Pact's future plans are even 
more ambitious. Emphasising 
their expertise in providing 
money to rural clients - and 
doing so transparently and 
safely - the organisation will be 
providing a series ofcash grants 
to more than 200 villages in the 
coming months. They hope to 
give each village 50 grants, 35 of 
which will specifically be for 
women. 

They emphasise how cash 
grants can be turned into cash­
generating activities, from 
giving a woman K7000 to buy a 

...);wJ;l.•.~.giving money to a 

-
fisherman to buy a new boat or 
net. _ 

"It's easy to think that poor 
people do not have assets," said 
Ms Tubbs, "when in.fj;i.ct having 
a hen or a net or a tool is a:n 
asset." In most of tbe villages in 
the delta people have lost all 
those assets. 

"The grant will be based on 
local prices and as market prices 
are fluctuating this amount will 
change," said Mr Bhuiya. "Some 
enterprises might need more, 
some might need less. But on 
average we are setting aside 
K100,OOO per grant, although 
this is nqt a rigid amount." 

At present the repayment of 
loans or the lending of money in 
the affected townships has been 
suspended. After a period of 90 
days Pact's more usual 
microfinance projects will also 
start up.

As· Mr Tubbs said, "These 
people are experienced and have 
skills. They don't want to be 
dependent on others - this is a 
human instinct. Kind-hearted 
people have given some basic 
food rice and assistance. But that 
is not enough. What we are 
trying to do is reconnect them 
with their livelihoods." 

In the wake of the cyclone, 
Pact'Myanmar has managed not 
only to re-surface and begin 
swimming, but also to combine 
their development experience 
from before with the demands of 
the present. 

Fahmid Bhuiya
Highlight

Fahmid Bhuiya
Highlight

Fahmid Bhuiya
Highlight




