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We are proud to share the impact of our work through our 13th annual 
Measuring Pact’s Mission report. The report covers our work for the 2023 
fiscal year, from October 2022 to September 2023, and includes results from 
our global indicators in the areas of health, livelihoods, environment, capacity 
development, governance, responsible mining and clean energy. We also share 
our results by location.

With this year’s report, we are pleased to also feature stories that bring the 
data points to life. The local organization in Ukraine that, through capacity 
strengthening from Pact, has improved their performance, allowing them to 
better protect the rights of women and girls while passing their knowledge on 
to other organizations. Or the mother of two daughters with medical needs who, 
because of Pact’s signature economic strengthening model WORTH, started a 
business and can now provide her daughters with much needed healthcare. Or 
the Burmese farmer who has started a new business because of access to clean 
energy in his community. These stories remind us of the people, organizations 
and lives behind the data.

On the pages that follow, you’ll see evidence of the direct impact made through 
our programs. Each data point represents a person or organization that has 
been directly reached by Pact: those who have been touched in an active way. 
Through the significant ripple effect that occurs when one life is impacted, 
millions of people in communities around the world are not captured in these 
numbers but have meaningfully improved their lives through our programs.

We believe it is our ethical obligation to use evidence, contribute to the larger 
evidence base and engage those we serve in decisions around its collection and 
use, and we believe this is fundamental to our vision for thriving, resilient and 
engaged communities leading their own development.

For more information about our methodology, contact our Learning, Evidence 
and Impact team, leap@pactworld.org. 
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At Pact, data and evidence 
are at the core of who we 
are. They are essential to 
how we make decisions, 
adapt our programs to best 
fit the current context, learn 
from one another to improve 
our work and ensure we’re 
holding ourselves to the 
highest standards.

mailto:leap@pactworld.org


health  We support vulnerable people to access the health and social services 
they need to enjoy a healthy life.

1,143,787 people with improved access to health and social services

livelihoods  We empower people with limited livelihood choices to gain the 
resources they need to become income-secure.

151,097  people with increased net income and savings

environment  We partner with resource-dependent communities to help them 
gain lasting benefit from the sustainable use of the natural resources around them.

620,147 people benefiting from improved natural resource management

capacity development  We help systems, organizations and individuals 
learn, adapt and create sustainable development outcomes.

528 partner organizations with improved performance

governance  We support an enabling environment that fosters inclusive, 
transparent and accountable governance.

71,981 citizens participating in initiatives that resulted in positive civic and  
state-society engagement

responsible mining  We tap into the power of markets as a positive force 
for development.

44,787 people supported to improve conditions through responsible mining projects

clean energy  We work toward a future where all people can enjoy the 
benefits of modern energy.

396,097 people with increased access to energy

our 2023 impact

81,779
Total number of individuals trained

2,443,838
Total number of individuals served directly
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Achieving good health and  
well-being requires healthy 
behaviors and quality services. 

Pact is at the forefront of expanding the role of communities and civil society in 
working to improve integrated, person-centered health and social services with 
government agencies and private and faith-based service providers. We work with 
national and local partners to improve inclusive and equitable access to community 
and clinical services that deliver what communities need from strengthened health 
and social welfare systems. Our sustainable, community-led health programming, 
including mental health, responds to the prevention and care needs of vulnerable 
children, youth, pregnant and breastfeeding women, caregivers and families and 
marginalized groups. Together with our local partners, we enhance their capacity to 
address barriers that sideline these populations. Our community-based solutions 
for better health – integrated with livelihoods, environment and governance 
approaches – facilitate local response and resilience to shocks and stresses such 
as war, conflict, climate crises and emerging disease risks. 

Health is a complex system where empathetic human connection 
is vital. Pact’s community health volunteers, like Pheny 
Kanyangala, are unsung heroes who ensure people receive the 
care they need. One of 1,155 Pact-supported community-based 
health volunteers in Zambia, Pheny provides critical assistance 
to the Lumwana District Hospital by providing families with 
information on prevention and treatment of HIV/AIDS, cervical 
cancer, voluntary medical male circumcision and tuberculosis. 
Pheny also supports families with testing, counseling and tracing 
services, links them to other needed services and follows up 
to ensure they don’t miss appointments. Pheny is part of a 
community-based, holistic approach that is essential to ensuring 
individuals and families receive support where they are. Using 
her own life experiences, deep knowledge of the community, and 
understanding of healthcare systems, Pheny is one of the many 
community volunteers who supported the more than 1.1 million 
people with improved access to health care and social services 
through Pact’s work last year.

global health 

1,143,787
PEOPLE WITH IMPROVED ACCESS TO HEALTH 
AND SOCIAL SERVICES 

STRENGTHENED 
HEALTH AND SOCIAL 
SYSTEMS

373
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Colombia 1,165

Dominican Republic 12,723

Eswatini 103,328

Myanmar 86,310

South Africa 54,312

Tanzania 558,452

Ukraine 86,163

Zambia 241,334

Pheny Kanyangala is a community-based health volunteer in Zambia.
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Economic resilience and 
empowerment are at the core of 
people’s ability to own their future,  

especially women, youth and disadvantaged groups who tend to be most 
excluded from traditional market systems. Pact works hand in hand with the 
communities we serve to promote access to finance, support micro and small 
enterprise development and economic empowerment, and realize labor rights. 
By enhancing access to knowledge, skills and resources at the community level 
and engaging with governments, private-sector actors and local organizations 
to understand and create economic opportunity, we support the development of 
sustainable, resilient and inclusive livelihoods. 

Fatuma Ngayonga, a 47-year-old woman in Tanzania, is among 
the more than 150,000 people globally who have improved 
their financial situation in 2023 with Pact support. Her two 
daughters have acute medical needs, and as the only caregiver, 
Fatma struggled to provide them with essential care. Fatma 
was introduced to a community case worker deployed by Pact, 
whom she now refers to as “her big sister”. The relationship was 
the catalyst for positive changes in her life. Fatma joined one 
of more than 4,600 village savings and loan groups supported 
by Pact in Tanzania this year alone. These groups are part of 
Pact’s longstanding WORTH economic strengthening model that 
combines financial literacy and numeracy, savings, lending and 
entrepreneurship skills. As a member of her local WORTH group, 
Fatma used a loan to start her own fruit juice business. Soon 
after, she participated in a skills-based training on horticulture 
farming and its value chain. Fatma inspired her fellow group 
members to try cucumber farming, which has been a success. 
Now Fatma can provide the healthcare her daughters need. 
Fatma dreams of becoming a teacher, and with her more secure 
financial footing, she feels like her dream is attainable.  

Fatma in the 
green farm 

owned by her 
WORTH group. 
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livelihoods 

* Democratic Republic of Congo (DRC)

4,992
GROUPS WITH INCREASED 
ASSETS

PEOPLE WITH INCREASED 
NET INCOME AND SAVINGS

151,097Cambodia 229

DRC* 1,522

Kenya 228
Malawi 5,876

Myanmar 5,241
Nigeria 87

Tanzania 137,005
Ukraine 384
Zambia 525
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To make lasting positive change for 
the next generation, communities 
must have the skills, resources and 
opportunities to responsibly safeguard, while benefiting from, 
the natural resources around them, from fish to forests to agricultural products, 
and to adapt to and mitigate climate change. In partnership with local communities, 
governments, local organizations and the private sector, we foster sustainability in 
agriculture, fisheries and forestry supply chains, including the reduction of carbon 
emissions; strengthen local capacity and effective community-based natural resource 
management governance systems; and help people develop alternative and sustainable 
climate-resilient, nature-based enterprises. 

Hamis Nyampesi leads one of over a dozen enterprises supported 
by Pact that are contributing to sustainably managed fisheries in 
Malawi. The son of a single mother who worked in fish processing, 
Nyampesi focuses on working with women, teaching them more 
sustainable fish processing techniques that contribute to healthier 
fisheries, reduced environmental impacts and higher yields. He also 
uses his purchasing power to influence the type of fish fishers catch. 
He only buys mature fish that are fully developed. Through grants 
and technical assistance from Pact, Hamis has been able to construct 
new technologies such as a solar drying tent, purchase equipment 
for vacuum sealing fish, train workers on sustainable practices and 
organize group savings and loan programs among workers. Today, 
his company sells fish in supermarkets across Malawi, and he was 
recently granted a fish export permit by the Government of Malawi, 
drawing him closer to realizing his dream of exporting his sustainably 
caught and processed fish to other countries. Hamis is one of more 
than 620,000 people who have benefited from improvements in the 
management of natural resources last year through Pact’s work.

Hamis Nyampesi, the CEO of a fish processing enterprise supported by Pact, 
sits on a boat on the shore by Lake Malawi.  

environment 

 2,844,767 

PEOPLE BENEFITING FROM IMPROVED NATURAL 
RESOURCE MANAGEMENT

HECTARES UNDER IMPROVED 
MANAGEMENT

620,147
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38879 DRC 1,015

29,634 Indonesia 272,426

492,000 Malawi 2,298,900

15,000 Philippines —

44,634 Thailand 272,426
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To be sustainable, 
communities and systems 
must become self-reliant. 

Women’s Perspectives is an organization based in Lviv in western Ukraine that works to 
protect the rights of women and girls. It is among the 775 partner organizations that have 
been supported by Pact this past year. Through training, mentoring and coaching from 
Pact, Women’s Perspectives has demonstrably improved its organizational performance, 
increasing its score on Pact’s Organizational Performance Index, a tool that measures 
performance improvement. With improved organizational performance, the organization 
is better able to serve their communities and fulfill their mission. Thanks to Women’s 
Perspectives, an office space in Lviv has been converted to temporary housing, sheltering 

hundreds of women and children fleeing hostilities in 
occupied parts of Ukraine. Here, women and children can 
recover, make use of essential services and are offered 
psychosocial support and art therapy. As a result of Pact’s 
cascade approach to capacity development, Women’s 
Perspectives is also now strengthening other women’s rights 
organizations. They are now a hub for learning and coaching 
that is improving the performance of 20 local women’s 
rights organizations across western Ukraine, contributing to 
increased enjoyment of human rights by women and girls and 
the advancement of gender equality.

capacity development

PARTNER 
ORGANIZATIONS 
WITH IMPROVED 

PERFORMANCE

528
Participants in Women’s Perspectives’ Staff and Process 
Management in an NGO training in Lviv, Ukraine.Ph
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Pact views capacity 
development as an asset-based, 
inclusive process, approach and 
outcome. Capacity development 
must be intentional, go beyond 
knowledge and skills transfer, 
maximize co-creation and co-
implementation, incorporate 
technologies in creative ways 
and agilely work within complex, 
adaptive systems, and utilize 
innovation as a capacity that 
presents the potential for 
transformative change. Our 
capacity development work is 
holistic, intersecting all of our 
programming to best meet the 
needs of local actors, ensuring 
their leadership of the process. 

3 Belarus
3 Brazil
2 Burundi

13 Côte d’Ivoire
14 DRC
3 Ecuador
1 Ghana
1 Guyana

4 India
2 Indonesia
3 Kenya

50 Madagascar
12 Nigeria
2 Peru
2 Rwanda

332 South Africa
1 Suriname

15 Tanzania
1 Trinidad & Tobago

60 Ukraine
4 Zambia



CITIZENS PARTICIPATING IN 
INITIATIVES RESULTING IN  

POSITIVE CIVIC AND STATE-
SOCIETY ENGAGEMENT

INITIATIVES 
RESULTING IN  
POSITIVE CIVIC AND 
STATE-SOCIETY 
ENGAGEMENT

POLICIES 
INFLUENCED

1,871

39

71,981 804 Belarus 65
3,275 Cambodia 318

16,073 Colombia 78
5,354 DRC 235

417 El Salvador 25
4,981 Ethiopia 99

3,686 Kenya 33

3,096 Malawi 2
1,575 Myanmar 159

10,021 Somalia 137
6,703 Tanzania 18

15,996 Ukraine 702
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Responsive, inclusive and democratic 
governance systems are fundamental 
building blocks to local development.   
Pact partners with civil society, media and governments to protect and expand civic space 
and broaden participation in local decision-making. We strengthen local institutions 
and work with peace activists to foster stability and advance positive social dialogue 
to address longstanding intra- and intercommunal conflict. We strengthen diverse 
networks of civic and social actors—including community groups, national civil society 
organizations, private sector, government agencies and individual activists— to advance 
policies and collective action that positively impact local communities. This includes 
supporting marginalized communities such as youth, women, ethnic and religious 
minorities, Indigenous peoples and migrant communities to demand accountability and 
claim basic rights. 

Pact’s programming works for the rights of individuals, 
families and communities to be understood and respected. In 
Colombia this year, a Pact project that has brought support 
to migrants fleeing dangerous conditions in other countries 
has shown how understanding and respect for rights leads to 
effective state-society engagement. Pact partnered with legal 
empowerment organizations such as the Federación Nacional 
de Personeros (Fenalper) and local universities to train more 
than 2,100 migrants on their rights under Colombian law. 
Building from these trainings, Fenalper empowered more than 
150 migrant women and community leaders to refer cases to 
local legal clinics. Project partners then used strategic litigation 
to establish legal precedents for migrants to access critical 
services and identity papers. The Fenalper initiative alone 
contributed to 24 favorable decisions for migrants and Pact 
partners have supported 12,828 migrants to either receive legal 
status in Colombia or access important government services 
since 2020. Fenalper’s story is one of nearly 72,000 in which 
citizens participated in initiatives that resulted in positive state-
society engagement in the last year. 

Venezuelan  
migrants receive legal 
guidance on accessing 

critical government 
services in Colombia.
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Micheline Numbi Longwa working at 
her sewing machine.
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Using markets as a positive 
force for development means 
communities have the systems and 
opportunities they need to achieve 
the change they desire. 

Pact’s responsible mining program brings together government, industry and 
miners — women and men — to make artisanal and small-scale mining (ASM) safer, 
formalized, more productive and resilient, and to address challenges such as child 
labor in mining. Pact’s efforts are helping to reveal and make the most of ASM’s 
contributions to development in communities around the globe. We also work with 
large-scale mining firms, commodity traders, consumer-facing brands and ESG 
stakeholders across global supply chains to deliver a just, green energy transition 
for communities built on responsible mining practices and mineral sourcing. 

Micheline Numbi Longwa, a 20-year-old woman living 
in Musompo in the Democratic Republic of Congo, is 
one of nearly 45,000 people served through Pact’s 
responsible mining programs last year. One of 14 
children, at a young age Micheline started leaving 
home at 6 am to sell doughnuts and munkoyo, a local 
drink, at mine sites. She wouldn’t get home until 
6 or 7 pm and earned anywhere from US$1.80 to 
$3.60 each day. In 2019, Micheline joined a Pact-led 
vocational training program to learn tailoring. Pact 
works with communities to strengthen community 
mechanisms to fight child labor in mining, provide 
older adolescents with vocational training, improve 
enforcement of child labor bans in the supply chain 
and more. After graduation, Micheline started her own 
business and saved enough money to return to school. 
Today, she is in her first year of university. Micheline 
continues to sew to support her needs and those of 
her family, but her dream is to become a lawyer and 
a member of parliament so that she can advocate for 
child protection and well-being. 

responsible 
mining

PEOPLE SUPPORTED TO 
IMPROVE CONDITIONS 
THROUGH RESPONSIBLE 
MINING PROJECTS

44,787DRC 42,320

Ghana 112

Kenya 765
Mali 247

Mauritania 168
Tanzania  625 

Zambia 550



U Chit Ko at his workshop.
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Energy is an essential 
resource for all people.   

Without access to reliable, sustainable and affordable sources of 
clean energy, starting or growing a business, delivering modern 
healthcare or enjoying basic needs such as lighting are out of 
reach for more than one billion people. Pact collaborates with 
governments, companies, investors and civil society organizations 
to connect supply and demand for, and remove market distortions 
to, renewable energy. We work toward a future where all people 
can enjoy the benefits of modern clean energy, including for 
productive uses, while mitigating the impacts of climate change.  

U Chit Ko is a 50-year-old man living in Tuumyaung 
in the southern coastal region of Myanmar. He is one 
of the almost 400,000 people who have increased 
their access to clean energy because of Pact’s 
support this past year. In an area with historically 
low access to a reliable energy source, Pact helped 
to install a new solar power mini grid. Leveraging 
this new access to energy, U Chit Ko started his own 
business milling grain for animal feed. U Chit Ko will 
soon own the motorized milling machine that he 
invested in after securing an interest-free loan with 
support from Pact. The time saved milling rather 
than farming and fishing has enabled him to also 
raise his own livestock. The sustainable solar mini 
grid that provides U Chit Ko with reliable power for 
his business is owned and managed by his village – a 
key aspect of Pact’s commitment to communities 
leading their own development.  

Fatma in the 
green farm 

owned by her 
WORTH group 

Photo credit: Aidani Tarimo/Pact

clean energy

PEOPLE WITH IMPROVED ACCESS TO ENERGY

396,097
Myanmar 395,980

Nigeria 117



our impact, by location
BELARUS 
Pact, working with partners, works to 
grow the civic education and engagement 
of Belarusians, increase their access to 
objective information through support 
to independent Belarusian media, and 
promote human rights and democracy. 

 7 partner organizations were 
supported.

  804 citizens participated in 
65 initiatives resulting in  
positive civic and state-society 
engagement. 

 1,111 individuals were directly 
served and trained.

BOTSWANA 
Pact works in Botswana to improve 
people’s health by strengthening the 
capacity of local organizations to provide 
critical health services.

 1 partner organization was 
supported.

 10 individuals were directly 
served.

CAMBODIA 
For more than 30 years, Pact has improved 
the lives of Cambodians in an integrated 
manner, bringing communities, businesses 
and government leaders together to 
address development challenges, including 
business and civic challenges of young 
women entrepreneurs and access to quality 
health services for all Cambodians.

  229 people increased their net 
income.

 9 partner organizations were 
supported.   

 3,275 citizens participated 
in 318 initiatives resulting in  
positive civic and state-society 
engagement.

 5,937 individuals were directly 
served and 1,826 individuals 
were trained.

BRAZIL 
In Brazil, Pact increases Indigenous 
people’s influence in governance to protect 
the environment and rights of Indigenous 
people by building the capacities of local 
indigenous organizations to access and 
manage financial resources and direct their 
own development planning and priorities. 
We also reduce the negative impacts of 
economic development on forests and 
water resources. 

 3 partner organizations were 
supported.

 27 individuals were directly 
served and trained.

BURUNDI 
In Burundi, Pact works to achieve and 
maintain HIV epidemic control among 
pregnant and breastfeeding women, 
infants, children and youth. Pact also 
supports communities to gain lasting 
benefits from the more sustainable use 
of natural resources thereby contributing 
to the economic and environmentally 
sustainable growth of Burundi’s mining 
sector. 

  2 partner organizations were 
supported.

 3,345 individuals were directly 
served and trained.

COLOMBIA 
In Colombia, Pact works with civil society 
institutions and the private sector to reduce 
child labor and improve working conditions 
in gold mining as well as cut flower and 
unrefined sugar sectors. Pact also supports 
conservation efforts in the Amazon through 
partnerships with Indigenous peoples’ 
organizations and addresses the Venezuelan 
migration crisis by focusing on citizen 
security and social cohesion. 

  1,165 people had improved access 
to health and social services 
and 3 health and social service 
systems were strengthened.

 1 partner organization was 
supported.

  16,073 citizens participated 
in 78 initiatives resulting in  
positive civic and state-society 
engagement. 

 44,366 individuals were directly 
served and 15,684 individuals 
were trained.

CÔTE D’IVOIRE  
In Côte d’Ivoire, Pact is strengthening 
organizational and technical capacity of 
local organizations to expand access to 
reproductive health services. This includes 
increasing accessibility, availability and use 
of a range of modern contraceptive methods, 
and uptake of maternal and newborn 
services at the primary health care level in 
selected districts.   

 13 partner organizations were 
supported.

 317 individuals were directly 
served and 93 individuals were 
trained.
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DEMOCRATIC REPUBLIC OF CONGO 
In the Democratic Republic of Congo, 
Pact assists communities to gain lasting 
benefits from the more sustainable use 
of natural resources and reduce conflict 
by strengthening conflict mitigation 
mechanisms and resolution processes for 
peacebuilding. Pact takes an integrated 
approach to its work, linking mining, 
livelihoods, governance, health and 
environment.  

  1,522 people increased their 
net income, and 66 savings and 
microfinance groups increased 
their funds.

  38,879 people benefited from 
improved natural resource 
management, and 1,015 hectares 
of ecosystem were under 
improved management.

 14 partner organizations were 
supported.

  5,354 citizens participated 
in 235 initiatives resulting in  
positive civic and state-society 
engagement.

 42,320 individuals were served 
by mining projects.

 97,802 individuals were 
directly served and 15,178 
individuals were trained.

EL SALVADOR 
Pact works in El Salvador to strengthen 
civil society’s capacity to effectively 
represent citizen interests.

  417 citizens participated in 
25 initiatives resulting in  
positive civic and state-society 
engagement.

 814 individuals were directly 
served and 521 individuals were 
trained.

ESWATINI  
Pact is reducing the impact of HIV in 
Eswatini with a multifaceted approach, 
including working with youth, local 
communities and civil society to ensure 
they have the tools necessary to combat 
the disease.  

  103,328 people had improved 
access to health and social 
services and 11 health and 
social service systems were 
strengthened.

 111,498 individuals were 
directly served.

DOMINICAN REPUBLIC 
In the Dominican Republic, Pact is engaged 
with a wide range of communities and actors 
to achieve and maintain HIV epidemic control 
among pregnant and breastfeeding women, 
infants, children and youth, providing support 
to individuals of Haitian descent to address 
barriers to health care and facilitate access 
to key services. Supporting civil society 
and media actors, Pact also advances the 
country’s transition from punitive “mano dura” 
approaches to crime and violence prevention 
toward holistic citizen security strategies 
aligned with principles of democratic 
governance. 

  12,723 people had improved access 
to health and social services.

 4 partner organizations were 
supported.

 13,053 individuals were directly 
served and trained.

ECUADOR 
In Ecuador, Pact builds the capacities of 
indigenous organizations to access and 
manage financial resources and direct their 
own development planning and priorities. 
Indigenous people are influencing means 
of governance, particularly as it relates to 
environmental protection and the rights of 
Indigenous people. Pact also works to reduce 
negative impacts of economic development 
on forests and water resources. 

 3 partner organizations were 
supported.

 200 individuals were directly 
served and trained.

ETHIOPIA
In Ethiopia, Pact supports capacity 
development for local civil society 
organizations. Pact works with partners 
to prevent and address issues that may 
lead to violent conflict, and to improve 
social cohesion through community action 
planning and strengthening community-
based structures. Pact’s work also aims to 
strengthen Ethiopia’s conflict resolution 
and peacebuilding systems, comprised 
of individual peace actors, institutions 
impacting peace and conflict, and 
communities experiencing conflict, at the 
local, regional and national levels. 

  4,981 citizens participated 
in 99 initiatives resulting in  
positive civic and state-society 
engagement.

 7,558 individuals were directly 
served and 1,828 individuals 
were trained.

GHANA 
Pact works to strengthen small-scale 
mining communities in Ghana, primarily by 
reducing the use of mercury in the artisanal 
and small-scale gold mining sector. 

 112 individuals were served by 
mining projects.

 2 partner organization was 
supported.

 592 individuals were directly 
served and 139 individuals were 
trained.
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GUYANA 
Pact increases Guyana’s Indigenous 
people’s influence in governance to protect 
the environment and rights of Indigenous 
people by building the capacities of 
indigenous organizations to access and 
manage financial resources and direct their 
own development planning and priorities. 
We also reduce the negative impacts of 
economic development on forests and 
water resources. 

 1 partner organization was 
supported.

 25 individuals were directly 
served and trained.

INDIA 
In India, Pact works to improve people’s 
health by strengthening the capacity of 
local organizations to provide critical 
health services.

 5 partner organizations were 
supported.

 13 individuals were directly 
served and trained.

INDONESIA

In Indonesia, Pact is catalyzing private-
sector finance to drive investments 
in low-emission agriculture, forestry 
and other land use sectors.  Further, in 
partnership with a leading global energy 
company, Pact is supporting sustainable 
aquaculture, helping farmers increase 
yields, adopt renewable energy solutions to 
lessen negative environmental impact and 
attain international certifications that will 
expand their market access. For more than 
a decade Pact supported local partners in 
improving HIV prevention and care services 
for the most vulnerable populations.

  29,634 people benefited from 
improved natural resource 
management, and 272,426 
hectares of ecosystem were 
under improved management.

 25 partner organizations were 
supported.

KENYA
In Kenya, Pact fosters the health, security, 
livelihoods and well-being of its citizens. 
Pact helps ensure women miners’ economic 
independence, access to safety and 
professional training and connection to 
gem traders, empowers communities to 
build peace and prosperity in the country’s 
border lands and strengthens the capacity 
of local organizations to provide critical 
health services.

  228 people increased their 
net income, and 14 savings and 
microfinance groups increased 
their funds.

 5 partner organizations were 
supported.

  3,686 citizens participated 
in 33 initiatives resulting in  
positive civic and state-society 
engagement.

 765 individuals were served by 
mining projects.

 4,294 individuals were directly 
served and 941 individuals were 
trained.

LAOS
Pact works in Laos to catalyze private-
sector finance to upscale and drive 
investments in agriculture, forestry and 
other land use toward low-emission, 
yet profitable business models. We also 
support the country in achieving sustainable 
landscape-related climate mitigation 
goals as submitted to the United Nations 
Framework Convention on Climate Change.

 2 partner organizations were 
supported.

MADAGASCAR
In Madagascar, Pact aims to increase 
the resiliency of vulnerable families and 
to aid the Government of Madagascar 
in coordinating public, private and civil 
society stakeholders to sustainably 
address child labor in the mica supply 
chain. Pact increases families’ ability to 
withstand economic stress by facilitating 
income diversification and improving 
access to education, strengthening the 
local government and civil society groups 
that support families and developing 
stakeholder capacity to implement 
responsible mica production. For the past 
five years, Pact’s work in Madagascar 
has also included efforts to conserve 
biodiversity and secure natural resources 
while promoting resilient livelihoods by 
enabling effective community-based 
management and protection of biodiversity 
resources. 

 54 partner organizations were 
supported.

 1,932 individuals were directly 
served and 1,377 individuals 
were trained.
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MALAWI
Pact works to conserve the freshwater 
biodiversity of Lake Malawi by restoring 
natural fisheries productivity in 
eight lakeshore districts. Pact works 
closely with fishing communities to 
promote conservation enterprises and 
diversification of income within these 
lakeshore districts.  Additionally, Pact 
is working through local partners to 
improve sexual and reproductive health of 
vulnerable populations as an integrated 
component of its fisheries work. 

  1 health and social service 
system was strengthened. 

 5,876 people increased their net 
income.  

  492,000 people benefited 
from improved natural resource 
management, and 2,298,900 
hectares of ecosystem were 
under improved management.  

 38 partner organizations were 
supported.

  3,096 citizens participated 
in 2 initiatives resulting in  
positive civic and state-society 
engagement.

 11,359 individuals were directly 
served and 234 individuals were 
trained.

MALAYSIA
Pact works in Malaysia to catalyze 
private-sector finance to upscale and drive 
investments in agriculture, forestry and 
other land use toward low-emission, yet 
profitable business models.

 1 partner organization was 
supported.

MALI
Pact promotes the welfare of Malian citizens 
and artisanal and small-scale miners through 
promoting media literacy and reducing 
mercury use in the Malian gold mining sector. 

 247 individuals were served by 
mining projects.

 247 individuals were directly 
served and trained.

MAURITANIA
In Mauritania, Pact is providing capacity 
development support to stakeholders in the 
country’s artisanal and small-scale gold mining 
sector—to demonstrate the business case for 
safer and more responsible gold mining—and 
trade.

 168 individuals were served by 
mining projects.

 168 individuals were directly 
served and trained.

MYANMAR
Pact empowers communities in Myanmar 
to lead their own development, reduce 
vulnerabilities and encourage development 
innovations in areas such as renewable 
energy, agriculture, health, microfinance, 
aquaculture and microenterprise growth. 

  86,310 people had improved 
access to health and social 
services, and 160 health and 
social service systems were 
strengthened. 

  5,241 people increased their 
net income, and 197 savings and 
microfinance groups increased 
their funds. 

  1,575 citizens participated 
in 159 initiatives resulting in  
positive civic and state-society 
engagement.

   395,980 people increased their 
access to energy.

 408,581 individuals were 
directly served and 8,324 
individuals were trained.

NIGERIA
Pact promotes the welfare of the Nigerian 
people by strengthening the capacity of 
government and local organizations to 
address conflict management, the health of 
mothers and their families and the spread 
of HIV. 

  1 health and social service 
system was strengthened.

  87 people increased their net 
income.

 22 partner organizations were 
supported.

 117 people increased their access 
to energy.

 792 individuals were directly 
served and trained.

PERU 
In Peru, Pact increases Indigenous people’s 
influence in governance to protect the 
environment and rights of Indigenous 
people by strengthening the capacities of 
local indigenous organizations to access 
and manage financial resources and direct 
their own development planning and 
priorities. We also reduce the negative 
impacts of economic development on 
forests and water resources. 

 2 partner organizations were 
supported.

 47 individuals were directly 
served and trained.
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PHILIPPINES 
In the Philippines, Pact works to catalyze 
private-sector finance to upscale and drive 
investments in agriculture, forestry and other 
land use toward low emissions, yet profitable 
business models. We also support the 
country in achieving sustainable landscape-
related climate mitigation goals as submitted 
to the United Nations Framework Convention 
on Climate Change.

  15,000 people benefited from 
improved natural resource 
management.

 2 partner organizations were 
supported.

RWANDA
In Rwanda, Pact assists communities 
to gain lasting benefits from the more 
sustainable use of natural resources 
in collaboration with private sector 
partners. In doing so, Pact contributes 
to the economically and environmentally 
sustainable growth of Rwanda’s mining 
sector. Pact also works to prevent new 
HIV infections and reduce vulnerability 
among orphans and vulnerable children 
and adolescent girls and young women in 
selected high-burden districts. 

  2 health and social service 
systems were strengthened. 

 6 partner organizations were 
supported.

 1,290 individuals were directly 
served and trained.

SIERRA LEONE 

In Sierra Leone, Pact works to improve 
people’s health by strengthening the 
capacity of local organizations to provide 
critical health services and by supporting 
implementation of the government’s 
National Action Plan to reduce mercury use 
in gold mining. 

 4 partner organizations were 
supported.

 39 individuals were directly 
served and trained.

SOMALIA
In Somalia, Pact works closely with the 
justice sector and legal aid organizations 
to sustainably strengthen access to and 
understanding of justice mechanisms by 
individuals and communities. 

  10,021 citizens participated 
in 137 initiatives resulting in  
positive civic and state-society 
engagement and positively 
influencing 4 policy changes.

 10,021 individuals were 
directly served and 23 
individuals were trained.

SOUTH AFRICA
Throughout South Africa, Pact works 
with the government and local partners 
to develop organizational and technical 
capacity to strengthen services for 
orphans and vulnerable children and to 
deliver quality HIV adherence, treatment, 
care and prevention. 

  54,312 people had improved 
access to health and social 
services and  3 health and 
social service systems were 
strengthened.

 332 partner organizations were 
supported.

 55,853 individuals were 
directly served and 1,541 
individuals were trained.

SURINAME 
Pact increases Suriname’s Indigenous 
people’s influence in governance to 
protect the environment and rights of its 
Indigenous people by strengthening the 
capacities of indigenous organizations to 
access and manage financial resources 
and direct their own development planning 
and priorities. We also reduce the negative 
impacts of economic development on 
forests and water resources. 

 1 partner organization was 
supported.

 19 individuals were directly 
served and trained.

TANZANIA
In Tanzania, Pact enables communities 
to take charge of their own social and 
economic development by improving 
access to health services, providing for 
vulnerable children, supporting families 
with resources for early childhood 
development and helping individuals in 
mining communities to become income 
secure. 

  558,452 people had improved 
access to health and social 
services, and 109 health and 
social service systems were 
strengthened. 

  137,005 people increased 
their net income, and 4,697 
savings and microfinance groups 
increased their funds.

 68 partner organizations were 
supported.

  6,703 citizens participated in 
18 initiatives resulting in  civic 
and state-society engagement. 
additionally, 6 policies were 
influenced.

 625 individuals were served by 
mining projects.

 584,784 individuals were 
directly served and 14,179 
individuals were trained.
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THAILAND
Pact works in Thailand to catalyze 
private-sector finance to upscale and drive 
investments in sustainable agriculture, 
forestry and other land use sectors toward 
profitable, low emission business models. 
Pact supports journalists and journalism 
outlets with network-building, localized 
capacity development, institutionalized 
collaboration, and sustained resourcing 
for cross-border reporting projects on 
transnational crime and corruption that 
affect the everyday lives of citizens in the 
region and beyond.

  44,634 people benefited from 
improved natural resource 
management, and 272,426 
hectares of ecosystem were 
under improved management.

 21 partner organizations were 
supported.

TOGO  
In Togo, Pact is strengthening 
organizational and technical capacity 
of local organizations to improve family 
planning and sexual reproductive health 
outcomes. 

 5 partner organizations were 
supported.

 39 individuals were directly 
served and 26 individuals were 
trained.

TRINIDAD AND TOBAGO
Pact works in Trinidad and Tobago to 
improve maternal, newborn and child 
health, family planning and reproductive 
health by strengthening the capacity of 
local organizations to provide critical 
health services.  

 1 partner organization was 
supported.

 19 individuals were directly 
served and trained.

UKRAINE
In Ukraine, Pact’s work empowers citizens 
to push for transparent and democratic 
governance, advances gender equality and 
human rights for women and girls, accelerates 
efforts to achieve HIV epidemic control, 
supports women’s economic security, and 
strengthens government capacity to prevent, 
detect and respond to public health threats, 
sustain critical public health services during 
a crisis and protect the physical and mental 
health of all Ukrainians.  

  86,163 people had improved 
access to health and social 
services, and 31 health and 
social service systems were 
strengthened.  

  384 people increased their net 
income.

 94 partner organizations were 
supported.

  15,996 citizens participated 
in 702 initiatives resulting in  
positive civic and state-society 
engagement and positively 
influenced 27 policy changes.

 833,849 individuals were 
directly served and 10,279 
individuals were trained.

VIETNAM
In Vietnam, Pact works to catalyze private-
sector finance to upscale and drive 
investments in agriculture, forestry and 
other land use toward low-emission, yet 
profitable business models. We also support 
Vietnam to achieve sustainable landscape-
related climate mitigation goals as 
submitted to the United Nations Framework 
Convention on Climate Change.

 17 partner organizations were 
supported.

Ph
ot

o 
cr

ed
it:

 Ja
ck

ie
 K

ay
us

a/
Pa

ct

31pactworld.org30 measuring pact’s mission 2023



ZAMBIA
Pact’s HIV and health programming 
in Zambia leads on integrating health 
services and providing equitable access 
to high-quality, client-centered services 
covering HIV, TB/HIV, maternal, newborn 
and child health, and family planning and 
reproductive health. Focusing on high-risk 
groups, Pact is also helping Zambia to 
reduce new HIV infections by increasing 
HIV awareness and the use of HIV services, 
and by building the capacity of local 
organizations to deliver high-quality 
programs. Pact works in partnership 
with government ministries on systems 
strengthening to support sustainable 
outcomes. Pact is also working to stop child 
labor in mining.

  241,334 people had improved 
access to health and social 
services, and 52 health and 
social service systems were 
strengthened.  

  525 people increased their 
net income, and 18 savings and 
microfinance groups increased 
their funds. 

 6 partner organizations were 
supported.

 550 individuals were served by 
mining projects.

 243,625 individuals were 
directly served and 1,490 
individuals were trained.

ZIMBABWE 
In Zimbabwe, Pact is strengthening the 
capacity of local organizations to improve 
health, safety, education and stability 
outcomes for orphans and other vulnerable 
children, adolescents and youth affected 
and infected by HIV.

 3 partner organizations were 
supported.

 205 individuals were directly 
served and trained.
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Pact is an international nonprofit that 
works in nearly 40 countries building 
solutions for human development 
that are evidence-based, data-driven 
and owned by the communities we 
serve. Founded in 1971, Pact works 
with partners to build resilience, 
improve accountability, and strengthen 
knowledge and skills for sustainable 
social impact.

For more information, 
contact leap@pactworld.org. 


