
Results & 
Measurement

Pact’s promise is to transform lives, communities, and 
systems in ways that are lasting and measurable, enabling 
those we serve to be heard, capable, and vibrant.  

KEY ACCOMPLISHMENTS IN 
RESULTS & MEASUREMENT

years of Global 
Indicator data have been 
collected and published in 

Measuring Pact’s Mission.

Over 2,500 
Organizational Performance 
Index (OPI) assessments of 
partner organizations have 
been conducted from 2010-
2019.

Over 25 country 
offices have experience 
implementing mobile 
technology for programming 
and data collection since 
2007.

Nearly 40 countries 
have received technical 
MERL assistance and 
support on proposal 
development, project 
start-up, routine monitoring, 
evaluation planning, and 
project close-out.

5 years with a 

global 
database 
system built 
on DHIS2 for enhanced data 
dashboard visualizations and 
data analytics 

What We Do
The Results and Measurement (R&M) Team within the Programs Department at Pact sets 
standards for Monitoring, Evaluation, Research and Learning (MERL), and reinforces 
Pact’s quality of programming against these standards.

The R&M Team:
• Generates data, evidence, and analysis that drives decision making and adaptive 

management; 
• Promotes local ownership and community engagement through empowerment MERL 

approaches 
• Adapts the latest MERL approaches to foster data use and sectoral learning 

SUPPORTING COUNTRY OFFICE MERL NEEDS THROUGHOUT THE PROJECT LIFE CYCLE 

PROPOSAL DEVELOPMENT
• Leads the technical design of MERL systems
• Recruits expert project staff
• Ensures impact evaluation and learning starting from project inception

PROJECT START-UP
• Works with project staff to finalize MEL plans, establish MERL systems, and conduct 

rigorous baselines assessments
• Supports country offices in developing sophisticated data collection systems and data 

management platforms to track data at the individual level, specializing in Open Data 
Kit-based mobile data collection applications and DHIS2

PROJECT IMPLEMENTATION
• Ensures completion of routine data quality audits
• Guides teams in maintaining data systems that support learning, decision making, 

and adaptive management 
• Leads Learning Review analytical processes and events for adaptive action planning

EVALUATION AND LEARNING
• Assists with evaluation design, provides guidance for strong evaluation management, 

reporting, and lessons learned
• Promotes use of rigorous and innovative evaluation and learning methodologies
• Implements complexity aware methods such as Outcome Harvesting and Mapping to 

identify progress toward intended results and uncover unintended project outcomes
• Functions as internal evaluator for ensuring accountable programming
• Applies data analytics to routine monitoring data to improve program effectiveness 

and efficiency 
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BUILDING LOCAL PROMISE

PACT AT THE AMERICAN EVALUATION ASSOCIATION CONFERENCE 2021 (ALL-VIRTUAL)

ABSTRACT TITLE SESSION TIME AND LOCATION SESSION PRESENTER

MERL TRAINING MODULES  
Pact’s open-source training modules guide our global 
staff and offer a MERL framework for our partners, 
available at pactworld.org/resources:

MODULE 1: Building Basic Monitoring and  
Evaluation Systems 

MODULE 1.1: MERL For Peacebuilding Programs

MODULE 2: Field Guide to Data Quality Management

MODULE 3: Evaluation for M&E and Program Managers

MODULE 4: Mobile Technology Handbook

MEASUREMENT TOOL DEVELOPMENT 
With Pact’s Capacity Development Team and a team of masters 
students from George Washington University, we developed 
and piloted an index to measure sustainability potential of civil 
society organizations and is now implemented alongside Pact’s 
Organizational Performance Index (OPI).  

COLLABORATIVE 
ENGAGEMENT 
TOWARDS COMMON 
GOALS 
Pact’s R&M team 
members lead or actively 
contribute to expert peer 
working groups, aimed at 
collaboratively learning 
from each other’s work 
to identify and execute 
better, more locally-led 
MEL approaches.

INFORMATION 
AND 
COMMUNICATION 
TECHNOLOGY 
FOR 
DEVELOPMENT 
(ICT4D)  
RESOURCES 
As a leader in 
ICT4D, we support 
the adoption of 
mobile technology 
and GIS across 
Pact for data 
collection, 
information 
dissemination 
campaigns, 
routine 
monitoring, and 
much more. 

R&M QUALITY STANDARDS 
Using international best practices, 
Pact’s country offices conduct 
annual self- assessments against 
our R&M Quality Standards for 
MERL systems; and develop 
targeted action plans for 
improvement.

EVALUATION POLICY 
Outlining the core tenets of our approach to evaluation, our policy requires all projects valued 
over $1 million to develop an evaluation strategy, using rigorous experimental or quasi-
experimental evaluation designs, ensuring a focus on transparency, accountability, utility, 
ethics, cultural adaptation, participation, and social inclusion.

MEASURING PACT’S MISSION 
REPORT  
Pact’s annual global results 
initiative in which country offices 
report their results across 14 
Global Indicators spanning our 
technical areas, aimed at increasing 
accountability to our stakeholders.  

Abstract Title Session Time and Location Session Presenter

Unpacking Indices: How to develop and use indices to 
operationalize complex concepts and measure advanced 
democracy, human rights and governance outcomes

Tuesday, November 9
1:00PM-1:45PM

TIG Multipaper SESSION CHAIR: Alysson Oakley (Pact) 
PRESENTERS: Lina María Jaramillo Rojas (Pact 
Colombia), Chhork Boeurng (Pact Cambodia), 
Hayat Askar (state organization/Jordan

DRG Multipaper: Strategies for Conducting DRG MEL in 
restrictive spaces, with mobile populations and for countering 
disinformation

Friday, November 12, 2021 
1:30 PM-2:15 PM

TIG Multipaper SESSION CHAIR: Lauren Serpe (Pact) 
PRESENTERS: Kelly Skeith (Integrity 
Global); Melineh Petrosyan (IRI) and Sabine 
Topolansky (IRI), Katerina Tsetsura (University 
of Oklahoma)

The Missing Piece: Analyzing Outcome Harvesting data 
practically and presenting findings in visually compelling ways

Friday, November 12, 2021 
2:30PM-3:15 PM

Demonstration PRESENTERS: Lauren Serpe (Pact), Molly 
Wright (Pact), Tripti Pande (Pact)

Participatory M&E tools don’t walk alone: What does 
community-led development mean, and how do we ensure that 
our programs and M&E practices are true to its principles?

Tuesday, November 9, 2021
3:30PM-4:15PM

Demonstration PRESENTERS: Molly Wright (Pact), Holta 
Trandafili (World Vision), Elene Cloete 
(Outreach International), Pablo Sanchez (The 
Hunger Project)

Alysson Oakley, Director, Results and Measurement
aoakley@pactworld.org

FOR MORE 
INFORMATION:



For more information on any of these products, please contact rm@pactworld.org. 

REPORTS 

Measuring Pact’s Mission Report This annual report presents the global reach of Pact’s work across its various 
impact areas, using data from Pact’s Global Indicators. (Annual)

R&M Quarterly Learning Newsletter A newsletter highlighting the latest data and learning across Pact’s projects. 
(Quarterly)

R&M Annual Quality Standards A set of standards that each project should strive to attain. A self-assessment 
tool leads to results that are used for improvements. Published on an annual basis. 
(Annual)

GUIDES/HANDBOOKS/TRAININGS/TOOLS
MERL Modules 1-4 Training handbook and slides: Module 1: Introduction to MERL; Module 2: Data 

Quality Management; Module 3: Field Guide to Evaluations; Module 4: Introduction 
to Mobile Data Collection. (2007-2016)

Pact’s Approach to Outcome Mapping: How to 
Tailor the Outcome Mapping Monitoring and 
Evaluation Methodology for Pact Programs

Provides supplemental guidance on when to use and how to tailor OM based on 
projects needs and resources while maintaining rigor. (2020)

Design, Monitoring, Evaluation and Learning 
(DMEL) Methods for Pact FY20 Guide

Introduces suggested cutting-edge DMEL methods DMEL methods for Pact to 
incorporate into proposals and projects in FY20. (2020)

Adaptive management: A practical guide 
to mitigating uncertainty and advancing 
evidence-based programming

Provides practical guidance regarding mindsets, behaviors, resources, and 
processes underpinning an effective adaptive management system rooted in 
Complexity Science and Program Theory. Includes a “toolkit” of examples and 
templates that can be tailored. (2020)

Technical Insights, Practical Solutions (TIPS) 
Sheets

A collection of 2-3 page briefs that give introductions to topics of interest to the 
MERL field, from methods, technologies, and approaches. (2019-present)

Social Return on Investment (SROI) 
Factsheet

A two-page factsheet defining the SROI methodology and how Pact has piloted 
this methodology in its programs. (2017)

(Pact contributor) Impact of Community-led 
Development on Food Security: Guidance for 
Implementing & Funding Agencies

The product of a multi-agency collaborative research rapid realist review aimed to 
unpack “How and in what contexts do key aspects of CLD – particularly leadership 
and facilitation – contribute to resilience and equity in relation to food security?”. 
Led by Movement for Community Led Development (2021)

RESEARCH STUDIES
“Empowering caregivers of orphans and 
vulnerable children in Swaziland” 

This paper reports on the health and psychosocial impacts of a program designed 
to economically empower female caregivers of orphans and vulnerable children 
(OVC). (Published in the African Journal of AIDS Research, 2017)

GPI reliability study The study assessed reliability of Pact’s Government Performance Index (GPI) and 
findings were used to improve the tool. (2018)

Technical Brief on Testing Quality 
Improvement in MNCH

Describes unique processes and approaches used to test Quality Improvement 
change ideas to improve MNCH in Gombe State Nigeria (2020)

Study of relationship between caregiver sex 
and OVC HIV infection

“Understanding the association between caregiver sex and HIV infection 
among orphans and vulnerable children in Tanzania: Learning from the USAID 
Kizazi Kipya Project” (To be published in BMC Health Services Research journal, 
Forthcoming 2020)

WORTH Meta-Analysis Summarizes and analyzes the different approaches to WORTH programming 
across 20 years and 16 countries, the outcomes for WORTH participants and their 
communities, and best practices and lessons learned that can be used to improve 
future WORTH interventions and similar efforts aimed at facilitating women’s 
empowerment and increased economic resilience (Forthcoming 2020)

SNAPSHOT OF R&M TECHNICAL PRODUCTS

mailto:rm@pactworld.org
https://www.pactworld.org/our-results
http://www.pactworld.org/library
https://pactworld.jiveon.com/login.jspa?referer=%2Fdocs%2FDOC-16131
https://pactworld.jiveon.com/login.jspa?referer=%2Fdocs%2FDOC-16131
https://pactworld.jiveon.com/login.jspa?referer=%2Fdocs%2FDOC-16131
https://www.pactworld.org/library/adaptive-management-practical-guide-mitigating-uncertainty-and-advancing-evidence-based
https://www.pactworld.org/library/adaptive-management-practical-guide-mitigating-uncertainty-and-advancing-evidence-based
https://www.pactworld.org/library/adaptive-management-practical-guide-mitigating-uncertainty-and-advancing-evidence-based
https://www.pactworld.org/library/social-return-investment
https://www.pactworld.org/library/social-return-investment
https://mcld.org/research/
https://mcld.org/research/
https://mcld.org/research/
http://dx.doi.org/10.2989/16085906.2017.1387579
http://dx.doi.org/10.2989/16085906.2017.1387579
https://www.pactworld.org/library/government-performance-index-reliability-study

