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Around the world, people who are poor and
marginalized face a variety of daily challenges
that are inextricably linked. Pact believes the
only way to achieve transformational change is
to simultaneously address these multiple,
interwoven factors.
Through a unique brand of international development —
one that approaches poverty from all angles — Pact’s integrated
approach focuses on systemic changes needed to improve
people’s lives.
Strengthening local capacity, forging effective governance
systems and engaging markets enables people to earn a
dignified living, enjoy a healthy life and benefit from their
natural environment.
Our solutions are complementary and built alongside local
communities. The result equals more than the sum of the parts.
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our vision
At the heart of Pact is the promise of a better tomorrow.
The promise of a healthy life. Of a dignified living. Of sustainable natural resources that benefit communities.
Now more than ever in its 45-year history, Pact is helping millions of people who are poor and marginalized
discover and build their own solutions and take ownership over their future.
Pact’s promises are fulfilled in partnership with local communities. Our integrated approach to building
the capacity of local organizations, developing good governance and cultivating markets is carried out by
individuals who adapt our expertise to their own environments and challenges.

I

t’s not enough to make incremental improvements in the lives
of those who are poor and marginalized. At Pact, we seek to
truly transform people’s lives. That’s why we use a holistic,
integrated approach that looks at the big picture. We combine
interventions to solve as many problems as we can. We build
the capacity of local institutions, organizations and people so
change endures beyond Pact’s presence. We focus on systemic
improvements for lasting success.
We believe in this integrated approach to development. It’s
engrained in our programming now more than ever, and over the
past year, we’ve seen its power. It’s helping us to fight HIV and

AIDS, to empower women, to protect vulnerable children and to
improve the lives of artisanal miners — and much more.
Through integrated development, we’re making significant
strides toward achieving a world where all people exercise their
voice and own their future.

Mark Viso
CEO + President

Nancy Murphy
Board Chair

In partnership, Pact’s promise becomes a promise kept.
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Pact, communities protect Mekong environment
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n August 2015, at a meeting in Malaysia, U.S.
Secretary of State John Kerry and the foreign
ministers of each of the five Lower Mekong
countries — Cambodia, Laos, Myanmar, Thailand
and Vietnam — made a joint declaration. As the
region develops, the leaders agreed, short-term
growth must not come at the expense of long-term
sustainability. They pledged to work together to
study and mitigate the social and environmental
impacts of development.
It was a moment made possible in part by Pact’s
Mekong Partnership for the Environment project, or
MPE, which helped draft the ministers’ statement
and has been advancing responsible development in
the Mekong since 2013.
Southeast Asia is projected to receive billions of
dollars in new investments in the coming years in
areas including mining, energy and transportation.
Projects such as hydropower dams and vast new
industrial sites can mean devastating social and
environmental consequences for local communities
— from deforestation and drought to forced evictions
and lost livelihoods. The effects often cross borders
and take the heaviest toll on the most vulnerable.
That’s why Pact is taking a regional, integrated
approach that recognizes the complexity of the
problem.

With funding from the U.S. Agency for
International Development, we’re strengthening
local organizations and institutions dedicated to
social and environmental protection and working
with governments to improve environmental impact
assessment. We’re engaging the private sector,
supporting journalists to increase the public’s access
to information, and building dialogue and platforms
for cooperation among stakeholders across the
region, not just within countries.
Together, these efforts are creating an
environment for lasting success in the Mekong and
laying a foundation that will bolster natural resource
management and people’s health and livelihoods for
generations to come.

Pact’s regional,
integrated
approach
recognizes the
complexity of
growth and
sustainability.
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Better governance for better lives
Our wide-ranging governance programming has improved people’s lives around the globe. We
help institutions, such as those dedicated to environmental protection, health and other public
services, to function effectively and transparently. We empower marginalized people by fostering
national, regional and local governance that is inclusive and accountable.
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To fight disease, we also fight poverty
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PLANNING
FOR THE
FUTURE

overty and HIV are inextricably linked, with poverty driving epidemics
across the world. To make sustainable progress in the fight against HIV
and AIDS, we can’t afford to take a short-sighted approach focused solely
on health.
Across the world, Pact’s integrated approach to combating HIV and AIDS is
preventing transmission of the virus, improving the lives of those affected, and
bolstering their ability to weather life’s storms. In Tanzania, we are supporting
some of those most vulnerable to the disease: orphans and vulnerable children
and their caregivers.
By strengthening household capacity and providing key health, nutrition,
education, protection and economic strengthening services, families are better
able to access critical health services. Working with local organizations and
government, we improve their capacity to provide protection and support
services for vulnerable children.
In 2015, with support from the U.S. Agency for International Development
and The Conrad Hilton Foundation, nearly 200,000 of Tanzania’s most
vulnerable children and their caregivers benefited from our integrated approach.
Together with our partners, we are helping to ensure that children are able
to receive the care, protection and services they need to not only survive, but to
take ownership of their future.

In Tanzania, we
support those
most vulnerable
to HIV and
AIDS: orphans
and vulnerable
children and
their caregivers.
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Healthier communities
In communities around the world, Pact is helping people gain and keep better access to
vital health and social services — from HIV and AIDS care and prevention to protections
for vulnerable children. Often integrated with other interventions, our health programming
focuses on strengthening local systems and building the capacity of local institutions to
improve services long beyond Pact’s presence.
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SAFEGUARDING
CHILDREN AND
LIVELIHOODS

We’re helping mining communities discover their promise

I

n Mongua, a remote village in Boyaca, Colombia,
where people rely on coal mining and potato
farming as their primary livelihoods, the
contributions of women were often overlooked.
However, with support from Pact in January 2015,
a group of entrepreneurial women created an
innovative baking group, Almipapa, which makes
breads, cakes and muffins with hand-processed
potato flour.
This small women-run group, now a source of
income and inspiration for the community, is a result
of Pact’s livelihood work under the Somos Tesoro
project. Somos Tesoro (We Are Treasure) works
closely with the Colombian government to reduce
child labor and improve the health and safety of
artisanal and small-scale miners through an integrated
approach addressing livelihoods, education, mining
safety and public policies.
In Mongua, Pact supported Almipapa’s
development with trainings in baking skills, financial
literacy, accounting and leadership, facilitated by
Servicio Nacional de Aprendizaje, the National
Service (SENA). In another community, Puerto
Jobo, Pact partnered with SENA to strengthen a fish

farming initiative, providing training in production,
savings and entrepreneurship for community
development.
In villages across the coal mining communities
in Boyaca and the gold mining communities in
Antioquia, Pact is creating and expanding economic
opportunities as part of the Somos Tesoro project.
“These initiatives concretely reduce economic
vulnerability of families and are one of the most
effective strategies to reduce child labor in mining,”
says Patricia Escudero, country director of Pact
in Colombia. Pact works with each community
to develop livelihoods interventions tailored to
the specific needs of the community; potato flour
bakeries and fish farming are just two examples of the
innovative, integrated work Pact leads in Colombia.
The distinguishing component of Pact’s
livelihoods approach is that we not only support
project implementation but also ensure sustainability
through two fundamental aspects: increasing the
organizational capacity of groups and improving
access to markets. Pact provides skills training and
technical tools, but — most importantly — motivates
communities to work together for change.

In Colombia,
Pact works
with the
national
government
and local
partners to
reduce child
labor and
improve the
health and
safety of smallscale miners.
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Dignified, sustainable livelihoods
In dozens of countries, we’ve helped people build better
livelihoods — ones that are dignified, healthy and
sustainable. Often tightly linked to our efforts in natural
resource management, governance, health, capacity
development and markets, our livelihoods work gives
communities the tools, knowledge and access to credit
they need to truly own their future.
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In Malawi, Pact is building resilient communities
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THRIVING
THROUGH THE
SUSTAINBLE USE
OF NATURAL
RESOURCES

A

s countries develop and populations rise,
ecosystems are often stressed. Malawi is no
exception. A significant contributor to the
health of the country and its people, Malawi’s lakes
provide a vital source of nutrition and income for
tens of thousands of households.
Despite the importance of fish to local
communities, the fisheries are under considerable
stress from population growth, catchment
degradation, climate change and unsustainable
harvest and management practices.
In May 2015, the U.S. Agency for International
Development and Pact launched a $14 million
initiative to combat the effects of climate change and
support resilient communities around four key lakes
in Malawi.

We’re working with the government, local
organizations and fishermen to improve fisheries
management policies and practice. We are also
working with local communities to support healthy
households. Through village savings and loan
groups, community members who want to invest
in alternative, climate-resilient livelihoods, such as
community-supported agriculture and beekeeping,
can access loans to start small businesses. They also
gain lifesaving knowledge of local health issues such
as HIV, schistosomiasis and hazards of traditional
cooking practices.
Together with our local partners, we’re helping
Malawi’s fishing communities build not only their
resiliency, but protect 250,000 hectares of freshwater
ecosystems throughout the country.

We’re helping
fishing
communities
adapt to
climate change
and protect
freshwater
ecosystems
on which their
livelihoods
depend.

Health

Livelihoods

Natural Resource
Management

Capacity
Development

Governance

Markets

Stronger natural resource management
Pact works with local organizations and governments to help communities sustainably benefit from the
natural resources around them, from fish and forests to cropland and mineral deposits. We work to forge
effective systems for natural resource management and build responsible nature-based enterprises,
allowing those we serve to thrive.
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Partnering
for greater
promise

Field reports: Highlights from the year
Pact works in more than 30 countries in Africa, Asia, Europe and South America. Below are three projects
and initiatives from our work in 2015.
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Making conflict-free a reality
Pact released Unconflicted: Making
Conflict-Free Mining a Reality in
the DRC, Rwanda and Burundi in
July 2015. This landmark report
examines our unprecedented work
to track to market hundreds of
thousands of kilograms of minerals
in one of the most challenging
environments in the world — all
to assure them as conflict-free. In
two related panel discussions, our
on-the-ground experts provided
legislators, the media and other
stakeholders with the latest
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pactworld.org

July 2015

Responding to Myanmar floods
In the wake of devastating flooding
in Myanmar in the summer of 2015,
Pact provided immediate relief
to victims in hundreds of villages,
including emergency food, water,
medicine and hygiene kits. One of
the longest serving international
organizations in the country, we also
played a critical role in Myanmar’s
economic recovery, helping people
to replant agricultural fields and
restart other vital businesses.
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Unconflicted
Making conflict-free mining
a reality in the DRC, Rwanda and Burundi

No single organization has
the resources and expertise
to solve the world’s most
pressing problems. We
believe strongly in the
power of partnerships
to create meaningful,
lasting impact. By working
with international aid
agencies, corporations,
foundations, civil society
organizations and other
NGOs — especially locally —
we’re transforming lives in
dozens of countries.

Improving development,
together
Four organizations joined
Locus, a coalition dedicated
to advancing evidence-based
solutions to global development
challenges that are integrated,
locally driven and based on
shared measures. Pact founded
the coalition in 2014 to
fundamentally change the way
development works through
collective action. Today, the
coalition is a leading voice on
integrated development, bringing
viewpoints from around the
world together in an unparalleled
community of practice.

With the U.S.
Agency for
International
Development,
we’re helping
vulnerable
children in
Ethiopia.

With the Bill & Melinda Gates
Foundation, we’re improving
people’s health in Nigeria.

With the Coca-Cola Foundation,
we’re empowering women
entrepreneurs in Myanmar.

With Golden Age University,
we’re transforming the lives of
seniors in Belarus.
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Statement of Financial Position
as of September 30, 2015

Statement of Activities
for the year ending September 30, 2015

Assets
Cash And Cash Equivalents

2015
$ 30,302,914

Investments

$3 ,236,903

Federal Grants Receivable

$5,199,402

Other Grants Receivable

$2,467,843

Advances And Other Receivables

$4,101,750

Prepaid Expenses And Deposits

$2,207,781

Loan Portfolio, Net Of Loan Loss Reserve
Property and Equipment, net
Total Assets

$104,898,903
$4,460,174
$156,875,670

Liabilities and Net Assets

Support and Revenue
Grants and contracts
Contributions
Microfinance loan activities
Fee income on microfinance loans
Investment income, net
Other revenue
Net Loss on Loans
Total Support and Revenue

2015
$127,679,716
$82,328
$29,420,622
$811,961
($99,651)
$76,042
($9,802,105)
$148,168,913

		
Expenses

Accounts payable and accrued expenses

$ 10,323,529

Beneficiary savings and reserved funds

$39,667,866

Program services

$106,048,585

field reports

Net returns on loans, reinvested earnings

leadership
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Notes payable

$2,640,000

Refundable advances – federal

$2,888,104

Refundable advances – other

$14,027,742

Management and general

$18,840,761

$9,146,952

Unrestricted general expenses

$19,577,015

Client Loan Funds
Deferred Rent
Total Liabilities
Unrestricted – Pact, Inc.

$4,378,167

$1,681,214
$84,753,574
$2,334,732

Unrestricted – Pact Institute, Inc.

$3,606,983

Unrestricted – Pact Global Microfinance Fund

$66,180,381

Total Net Assets
Total Liabilities and Net Assets

$72,122,096
$156,875,670

Total program services

$106,048,585

Supporting Services

Fundraising

$229,060

Total supporting services

$38,646,836

Total Expenses

$144,695,421

Change in net assets before
non-operating activity

$3,473,492

Non-operating activity:
Unrealized foreign exchange loss
Change in net assets

($20,910,168)
($17,436,676)

Net assets:
The financial records of Pact, Inc. and affiliates are audited annually
by an independent firm of certified public accountants. The financial
records for 2015 were audited by RSM US LLP.
Audit reports are available at pactworld.org.
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Beginning

$89,558,772

Ending

$72,122,096

supporters
ABB
Aga Khan Foundation
American Cancer Society
Australian Agency for
International Development
Bill & Melinda Gates
Foundation
British Foreign &
Commonwealth Office
Carnegie Corporation
Chevron Corporation
Coca-Cola Foundation
Danish International
Development Agency
Danish Ministry of Foreign
Affairs
Dutch Ministry of Foreign
Affairs
Embassy of Finland
Embassy of Canada
European Commission
European Union
The Global Fund to Fight AIDS,
Tuberculosis, and Malaria
Google
Hilton Foundation
ITRI
Japanese Social Development
Fund
Joint United Nations
Programme on HIV/AIDS
Kris Energy
LIFT Fund
MasterCard Foundation
MSI
Oak Foundation
Omidyar Foundation
Ooredoo Myanmar Ltd.

Oyu Tolgoi
QIT Madagascar Minerals
Rockefeller Foundation
Royal Norwegian Ministry of
Foreign Affairs
Swedish International
Development Cooperation
Agency
Swiss Federal Department of
Foreign Affairs
UK Department for
International Development
UNICEF
United Nations Development
Programme
United Nations Office for
Project Services
U.S. Agency for International
Development
U.S. Centers for Disease
Control and Prevention
U.S. Department of Labor
U.S. Department of State
U.S. National Institutes of
Health
Visa
Wellspring Advisors LLC
The World Bank
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board of directors

Mark Viso
President and CEO

James Bernard
Microsoft

Tamela Noboa
Discovery Communications

Dorothy Scheffel
Chief Global Programs
Officer

Samantha Carey
CTPartners

Stephen Oleskey
Hiscock and Barclay LLP

Christian Loucq
Chief Strategy & Global
Engagement Officer

Mark Fitzgerald
KPMG

Pamela Roussos
Santa Clara Center for Science,
Technology and Society

Alik Hinckson
Chief Financial Officer
Shari Stier
Vice President
Global Human Resources
John Whalen
President, Pact Institute and
Senior Vice President,
Knowledge Management
Graham Wood
Senior Vice President
Program Advancement
Katie Schwarm
Vice President
East and West Africa

John Grimes
Mission+ Strategic Solutions
John Kohler
Santa Clara Center for Science,
Technology and Society

Jennifer Silberman
Hilton Worldwide
Frank Sims
Cargill

Bernhard Liese
Georgetown University

David Skaggs
McKenna, Long & Aldridge LLP

Mark Minelli
Minelli, Inc.

David Wilson
Thompson Hine LLP

Kevin Mitchell
Breitburn Energy
Nancy Murphy
Board Chair
CSR Communications

Kurt MacLeod
Vice President
Asia and Eurasia

Leadership and board information is
accurate for FY15. For the most current
information, visit pactworld.org/people.
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