State Accountability and Quality Improvement Project (SAQIP)

set free
from
poverty

A photo story
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Ummi Yusuf is a 45-year-old woman, an entrepreneur from Gombe. She
lives in Gombe State which is home to about 3.5 million people [NNHS2018]. In the past, Ummi and her children depended solely on her husband for the family upkeep. Although she styled hair for women in her
neighborhood, her earnings didn’t add much to the family income. So,
when her husband suddenly fell ill, became bed-ridden and out of work,
the family struggled to make ends meet, this situation deteriorated for
months.
saqip - set free from poverty © 2019

4

3

Things turnaround when the State Accountability and Quality Improvement Project (SAQIP) came to her community. In 2015, SAQIP was implemented in Gombe state with her community in Jeka-da-fari selected as
one of the intervention wards. With the sensitization on the SAQIP project, her district head immediately summoned Ummi to work for the project, mobilizing local women to join the Mother’s Groups (MGs).
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Ummi became a member of Nagari Nakowa Mother’s Group, which was established under the support of SAQIP and civil society organizations. Nagari
Nakowa MG consists of 30 women of childbearing age at Jeka Dafari ward in
Gombe LGA. She participated in the group’s activities, contributing N100
weekly mandatory saving to the MG, which qualified her for a loan that is
twice the amount of her savings from the collected pool. She was able to
save up to N18,000 since inception.

SAQIP is a Bill & Melinda Gates Foundation funded 5-year project implemented
by Pact in the Gombe state. One of its primary outcomes is to increased utilization of public maternal, neonatal and child health (MNCH) services. Women in
the MGs are receiving economic empowerment, MNCH health education, literacy and numeracy skill trainings to accomplish this outcome.

7

8

saqip - set free from poverty © 2019

She first took a loan of N10,000 to start a small food business. She started to learn how to run her business. Making the food from home, she sold
her local delicacies to people in the market, very soon she was able to
repay that first loan in 10 weeks. Later, she took another loan of N40, 000
to expand her food business to a larger scale, under the support of seven
staff she hired, she repaid that loan in 10 weeks.
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Ummi now financially caters for
her family and has improved
knowledge in MNCH. She is now
able to support her 6 children’s
school fees, her husband’s physiotherapy sessions and has used the
knowledge she gained from the
MNCH sessions, to send her
grandchildren to hospitals for
better services rather than visiting traditional herbalists.
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Ummi has become the chairperson of her Mother’s Group, also an
MNCH advocate in her community.
She learnt in the MG, she now educates other women outside of her
MG on how to care for women in
pregnancy as well as newborn
babies. She also persuades families to allow women to attend antenatal care (ANC) and deliver in
health facilities.
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She also learnt how to
read and write. Before
joining her MG and
receiving literacy and numeracy trainings, Ummi
only attended primary
school for two years, she
was not able to read and
write. Now she can compose letters in Hausa, and
she wants to learn English too.

saqip - set free from poverty © 2019

Ummi’s story is one example of 46,800 women benefitted from
SAQIP. Till this day, SAQIP has already helped to build 1,872 MGs
covering 46,800 women. Over N158 million has been saved by
group members, 12,440 women started; while 4,519 women expanded their business with the loan from the MGs. SAQIP MG has
proved itself an effective and sustainable pathway to eliminate
poverty, illiteracy and improve health.
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